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HUMANISTIC MANAGEMENT AND
PSYCHOLOGICAL SUPPORT IN THE FIELD OF IT:
RELEVANCE AND DEVELOPMENT

I‘yMAHICTI/I‘IH!/Iﬂ MEHEJEMEHT
TA IICUXOJIOI'TYHUHA CYIIPOBI/A Y COEPI IT:
ARTYAJIBHICTD I PO3BUTOR

Summary. The article examines the relevance of a humanistic approach to personnel management in the IT
sector. The main focus is on the principles of humanistic management, including the development of emotional
intelligence, meeting employee needs, and ensuring their well-being. Specifically, the introduction of psycholog-
ical support as a means of reducing professional burnout and increasing employee productivity is discussed.
The authors emphasize the importance of creating an innovative environment and fostering the harmonious
development of companies and their employees through humanistic approaches.

The research is based on modern data and examples of support programs implemented by leading IT companies such
as Google, Microsoft, and Amazon, demonstrating a positive impact on the moral and psychological climate and produc-
tivity. Key aspects such as individual counselling, group sessions, and stress management programs are considered. Spe-
cial attention is given to establishing mentoring systems and flexible work models that promote teamwork and innovation.

The authors identify the main challenges in implementing humanistic management, including conservative cor-
porate culture and insufficient training of managers. However, the trend toward integrating humanistic approaches
remains stable, as companies achieve tangible results such as reduced employee turnover and increased productivity.

The article concludes that humanistic management and psychological support are critically important for
the successful operation of IT companies. They help reduce stress, enhance employee loyalty, and create an inno-
vative environment that meets modern challenges.

Keywords: humanistic management, psychological support, innovative environment, IT companies, emo-
tional intelligence.
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Anomauia. Y cmammi 8uceimJero aKmyaabHiCmb 2yMAHICMUYH020 nidxody 00 ynpasiiHHA NePCcOHALOM
y cgpepi IT, axa xapaxmepusyemvcs WEUOKUMU SMIHAMU, 8UCOKOI0 KOHKYDEHUIE ma HeobxXiOHIicmio nocmili-
Hux iHHo8ayll. OcrosHa yéaza nPUdLIAEMbCA NPUHUUNAM 2YMAHICMUYHO20 MEHEONHCMERIY, W0 BKJIIOYAIOMDb
PO3BUMOK eMOULTIH020 THMeIeKmy, 3a0080J1eHHA nomped cnispobimHUKié ma 3abe3neuenta ixHbozo 000po0y-
my. Aemopu nidkpecnonmb, wo makuil nidxio € He Juwe IHCMPYMeHmom Ni08UWeHHA NPOOYKMUBHOCMI, Al
Ui saxicnusuM 3ac000M CMBOPEHHA KOMPOPMHO20 pob0ou020 cepedosuLa, W0 CRPUAE SHUNCCHHIO PIBHA npoge-
CLIIH020 8U20PAHHA Mma cmpecy ceped NPAULEHUKLE.

Y cmammi pozznanymo énposadoceHna npozpam NCuxoa0ziuiol ni0mpumKl, wo exaouaroms IH0usioya ib-
He KOHCYJIbINYBAHHA, 2DYN08L MPeHIH2U Ma NPozpaMU YNPABIHHA CIMPECOM, AKL 3HAYHO NOKPAULYIOMb NCU-
X0eMOUIUHUT CMAH NPAUIBHUKLE. 30Kpema, Hasedeno nNPpuKaadu YCniuwHol peaiidayli maKux npozpam y npo-
sionux I'T-komnaniax, ax Google, Microsoft ma Amazon. L[i KomMnarii aKMUBHO 3aCMOCO8YIOMb 2HYUKL MOOeL
pobomu, 8nposadxicyroms mperinzu 3 PO3BUMKY 0COOUCMICHUX HABUYOK MaA eMOULLIH020 IHMeIeKMY, W0 CPUAE
SMIYHEHHIO MOPATIbHO-NCUXOSI0ZIYH020 KALMANY ma NI0SUUWEHHIO 3A2aIbHOL eheKkmusHocmi pobomu KoMarO.

Oxpemy ysazy npudijieHo CMmEoperHI0 CUCMeMU HACMABHULMEA, AKA CNPUSE NepedarHHI0 3HaHb ma 00ceidy
MINHC NPAYIBHUKAMU, PO3BUMEKY KOMAHOH020 0yXy ma ni08uWeHHI0 IHHO8AULIIH020 nomeHylary. ¥ cmammi
303HAYAEMBCA, WO BNPOBAONCEHHA ZHYUKUX 2padikie podbomu ma JuCMarUIliH020 pexcumy, AKL CMaJau mper-
dom nicna nandemii COVID-19, nosumuesro enniusaioms Ha 3a0080J1eHICMb NPAULBHUKLIE | CRPUAIOMb IXHIT
npogeciliniii camopeanizayii.

Ilonpu 3nauni nepesazu, asmMopu MaKOXC AHAIZYIOMb BUKIUKU, 08 A3AHL 3 IHMe2PAULEI0 2YMAHICIMUYHUX
nidxodis. Ceped Hux — KOHCEPBAMUBHA KOPNROPAMUSHA KYbmypa, HedocmamHsa nidzomoska meHedrcepis Ao
pobomu 3 eMOULIHUM THMENeKMOM Chi8poOiMHUKLIE ma WeUIKL mexHon0ziuHl 3Minu. Bodnouac y cmammi
nidKpecnoemves, Wo KOMNAHIL, AKL AKMUBHO 8NPOSAJHCYIOMb 2YMAHICMUYHUL MeHedwcMeHm, JeMOHCmpYy-
10Mb 3HUMCCHHA PLBHA NJAUHHOCMI KA0pis, 3pOCMAHHA NPOoOyKmusHocmi ma 30amHuicmb 00 CMEOPeHHA IHHO-
sayliinux npodyKmia i nocnuye.

Y sucHoskax 3pobneno aKuyeHm Ha Mmomy, Wo 2yMAHICMUYHUL MeHedHCMerm ma NCuxonoziuha nidmpum-
KQ € KPUMUYHO 8AHCIUBUMU ON1A YCniwH020 QyHKUIonysanHa IT-KomnaHili 8 ymosax cywacrozo caimy. Bonu
CNPUAIOMb 3MEHULEHHIO cmpecy, NI0BULLEHHIO JIOAIbHOCMI NPAULIBHUKLE I CMEOPEeHHI0 IHHOB8AUILIH020 cepedosu -
wa, akxe sidnosidae suxnurxam wacy. Ilodanvuii docnidwcernta 6 uiti chpepi dadyms amozy po3pobumu egpexmus-

HI Mo0desil YnpasaiHHa, W0 3abesneuams 2apMOHIUHUL PO3BUMOK KOMNAHLL ma IXHIX CRi8POOIMHUKIE.
Knamuosi croea: zymanicmuuHull MeHedHCMeHRm, NCUX002IYHUT cynposid, iHHosaylline cepedosuwe, IT

KOMNAHLL, eMOULUHULL IHmenexm.

Formulation of the problem. In the modern IT
industry, characterized by rapid changes, high com-
petition and innovation, a humanistic approach to hu-
man resource management is of particular importance.
Humanistic management focuses on the emotional
intelligence, values, and needs of employees, acting as
an important tool not only to increase productivity but
also to ensure the well-being of employees [1].

Peter Drucker, one of the most influential think-
ers in the field of management, focused on the hu-
manistic aspects of management, which take into
account the human factor as a key element of orga-
nizational success. Peter Drucker covered the ideas
of humanistic management in his numerous works,
in which he laid the foundations of humanistic man-
agement, emphasizing the importance of human de-
velopment, ethics and social responsibility. [2] [3].
Drucker saw the main advantages of humanistic
management primarily in the development of human
potential. People are the most important resource of
an organization. Drucker emphasized that manage-
ment should create conditions for the development
of employees’ abilities, stimulating their initiative,
creativity and self-realization. Increasing productiv-
ity. Increasing productivity. Involving employees in
decision-making and taking into account their needs
helps to increase motivation and efficiency. This

creates a synergy when employees do not just fulfill
tasks, but work with dedication. Social responsibili-
ty. Humanistic management is focused on ensuring
that organizations act responsibly towards society.
According to Drucker, a business should not only
make a profit but also contribute to the well-being of
the community. Ethical decision-making. The prin-
ciples of the humanistic approach help to create an
ethical environment where key decisions are based
on moral norms and principles. Improving corpo-
rate culture. Focusing on values, trust and mutual
respect contributes to the formation of a positive
corporate culture that reduces stress and conflict.
Flexibility and adaptability. According to Drucker,
in a rapidly changing world, organizations need to
be open to change. Humanistic management helps to
take into account the interests of employees and so-
ciety when adapting to new conditions. In long-term
success. A people-oriented approach helps to build
long-term partnerships both within the organization
and with its external stakeholders. Fostering inno-
vation. Creating an environment that respects ev-
eryone’s ideas stimulates innovative thinking. This
contributes to the development of new approaches
and technologies.

Humanistic management, from Drucker’s point
of view, is aimed at harmonizing the interests of
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employees, the organization and society, which allows
achieving not only economic but also social goals.

Modern research shows that the introduction of
psychological support has become a necessity due to
the growing level of professional burnout and stress
among employees. According to international studies,
approximately 60% of employees in high-tech indus-
tries face the risk of emotional exhaustion, which
negatively affects their performance and contributes
to increased staff turnover [4].

The purposes of the article is to analyze the
main aspects of the humanistic approach to IT man-
agement, as well as to study the impact of psychologi-
cal support on employee productivity and satisfaction.

The main material presentation. Humanistic
management has been actively developing since the
2010s, integrating the concepts of emotional intelli-
gence and corporate social responsibility. For exam-
ple, a study by Goleman (2020) confirmed that com-
panies that develop the emotional intelligence of their
employees achieve higher performance in teamwork
[1]. In addition, a study by Harvard Business Re-
view (2020) showed that companies using humanistic
management have higher stock liquidity and higher
enterprise value [8]. This confirms that the human-
istic approach not only improves the internal aspects
of management, but also has clear financial benefits
for companies.

In modern IT companies, such as Google and Mic-
rosoft, the humanistic approach has proven effective
through the development of employee support pro-
grams, including stress management training and
psychological counseling. For example, a study by Mi-
crosoft (2021) showed that the popularization of psy-
chological support reduced the level of burnout among
employees by 28% [5]. The introduction of the idea
of psychological support also brings another positive
consequence: the emergence of a mentoring system
where more experienced employees share knowledge
and experience with newcomers, which contributes to
the development of the team as a whole [6]. On the
example of companies such as Google, we can see how
the humanistic approach is implemented through
employee support programs. For example, Google is
actively implementing trainings aimed at developing
personal skills and emotional intelligence of its em-
ployees, which has a positive impact on the overall
moral and psychological climate in the company [8].

In 2015, a study conducted by a team from Stanford
University found that organizations that implement
humanistic management have 25% higher productivi-
ty compared to those that do not. Looking at the expe-
rience of other companies, we can point to studies that
have shown that there is a direct correlation between
employee satisfaction and productivity [7].

If we point out the basic principles of humanistic
management in IT, we can name the following:

— human orientation: attentive attitude to the needs
of employees, ensuring their self-realization and

development (Goleman, 2020) [1];

— flexibility and adaptability: the introduction of remote
work and flexible schedules, which has become a trend
after the COVID-19 pandemic (Forbes, 2022) [6].

Recognizing achievements: creating a reward sys-
tem that increases employee motivation and loyalty
(Bakker & Demerouti, 2017) [4].

These principles are implemented in companies
such as Atlassian and Shopify, which create environ-
ments focused on supporting innovation and team-
work (Gartner, 2023) [7].

One of the most important aspects of implement-
ing humanistic management is psychological support
in IT companies.

Psychological support in IT includes individual
counseling, group sessions, and stress management
programs. It is known that the introduction of the
idea of psychological support for employees in the IT
sector helps to increase employee motivation and job
satisfaction. For example, a study by Amazon (2022)
showed that the implementation of the Career Choice
program, which develops employees’ skills and sup-
ports their psycho-emotional state through coaching,
led to increase in labor efficiency (Amazon, 2022)
[9]. Studies also show that after the introduction of
management with a focus on psychological support,
employees notice a noticeable improvement in their
psycho-emotional state, which, in turn, has a positive
effect on the overall team climate.

As for the challenges and prospects for the devel-
opment of humanistic management in the field of
IT, it is, first of all, the urgent need to overcome the
conservative corporate culture, which often does not
contribute to the integration of modern approaches
to personnel management. Many companies are still
dominated by a focus on formal performance indica-
tors, ignoring the emotional well-being of employees
and limited attention to their individual needs. This
approach reduces employee motivation and creates
barriers to the adaptation of innovative strategies
aimed at human development. Another serious chal-
lenge is the lack of training of managers in providing
psychological support to employees. Most managers
have a technical or economic background that does not
provide the necessary knowledge and skills to work
with emotional intelligence and create a comfortable
working environment. In this context, it is important
to develop special trainings and programs that will
help managers effectively solve the problems of emo-
tional burnout, stress and interpersonal conflicts in
teams. In addition, rapid technological changes also
pose challenges for the integration of humanistic ap-
proaches. The constant need to adapt to new tools and
methods of work can lead to stress and lower produc-
tivity of employees. At the same time, the article notes
that the trend towards the introduction of humanistic
management is stable. Companies are increasingly re-
alizing that meeting the needs of employees and their
well-being are key to achieving long-term success.

According to research by Accenture (2022), compa-
nies that actively implement humanistic management
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demonstrate a greater ability to innovate and devel-
op new products and services. This approach allows
not only to improve the internal climate in the orga-
nization, but also to significantly increase its com-
petitiveness in the market. The growth of employee
involvement in the decision-making process and the
formation of a culture of trust become significant ad-
vantages for companies seeking to reach new heights
in the modern dynamic environment [10].

Conclusions. Humanistic management and psy-
chological support are critical for the successful func-
tioning of IT companies. They help to reduce stress,
increase employee loyalty and create an innovative
environment that meets the challenges of the times.
Further research in this area will allow us to develop
effective models that will ensure the harmonious de-
velopment of companies and their employees.
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