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GENERATION Z ON THE LABOUR
MARKET - VALUES. BULGARIAN, POLISH
AND UKRAINIAN DIMENSIONS

MOKOJIIHHA Z HA PUHKY
NPALI — LIHHOCTI. BOJATAPCbKUN,
MOJIbCbKUMN TA YKPATHCbKU BUMIPU

Summary. Introduction. Each group of generations that comes out or works in a specific labor market is characterized by
certain preferences and expectations regarding the place, conditions and principles of performing their professional duties.
Some of these preferences are universal, applicable to all generations, while others are specific, relevant only to a certain gener-
ation that grew up and was brought up in the same environment. The youngest generation now entering the workforce also has
its own distinct advantages. Dynamic socio-cultural transformations, increasing public awareness in areas such as ecology, in-
tegration and diversity, the development of artificial intelligence, social media, armed conflicts, pandemics, climate threats and
even demographic conditions have dramatically changed the expectations and preferences of Generation Z regarding work and
professional responsibilities. In addition to these factors, the approach to work is also influenced by the geopolitical situation
associated with the place where members of the generation grew up.
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The purpose of the study is to identify and evaluate the advantages of generation Z, which is now entering the labor market,
taking into account the specifics of three markets: Bulgarian, Polish, and Ukrainian, as well as analyzing the common and dis-
tinctive features of young people - Zoomers.

Materials and methods. The empirical research on the preferences of Generation Z in the labour market was conducted as
part of broader observations related to human resource management in the context of ongoing change. They were carried out
at the turn of 2023/24 in several countries, of which the results for Bulgaria, Poland and Ukraine are presented in this study.
The choice of the indicated countries was dictated by similar geopolitical conditions, all of them regained independence in the
1990s, but the process of adapting to the market economy was of a different nature.

The study was based on a research questionnaire, consisting of several parts, including a metric and core questions, each
representing a separate research problem. The life preferences of Generation Z were identified based on several variables,
identified during the literature review phase and discussions with representatives of this generation. Respondents from a set of
several variables chose options that, in their opinion, were consistent with the philosophy of their life, work, leisure time, devel-
opment, relationships, etc. Each participant could select three variants, which were not subject to grading.

Results. The scientific article reveals the distinctive and common features of young people of generation Z - representatives of
the three studied countries. The conducted research has shown that the general life preferences of Generation Z, regardless of the
country in which the study was conducted, include family, health, and a continuous pursuit of personal development. This develop-
ment is related to improving skills, acquiring knowledge, as well as developing the emotional, spiritual and physical aspects of life.

Discussion. In further scientific research, it is proposed to focus on the study of the impact of knowledge and skills of young
people (Generation Z) on their employment. This will make it possible to optimize the development of forecasts of qualitative
and quantitative parameters of the labor market both in specific countries and European trends as a whole.

Key words: generation Z, labor market, values, priorities, aspirations of young people.

AHoTauis. BcTyn. KoxHa 2pyna nokoAiHb, ika BUXOgMTb abo NPALoe Ha KOHKPETHOMY PUHKY MpaLi, XapakTepusyeTbcs
MeBHUMM repeBazamm Ta O4iKyBAHHSIMM OGO MICLis, YMOB i IPUHLMIMIB BUKOHAHHS CBOIX NpOogecisiHnx 000B>3KiB. [lesiki 3 umx
ynogobaHb € yHiBEPCA/IbHMMM, 3ACTOCOBHUMM O BCiX MOKONIHb, TOGI SIK IHLLI € CeLmn@iyHnMM, aKTyanbHUMM NLLIE Gsi MEBHOR0
MOKOJIHHS, IKe BUPOC/IO | BUXOBYBAJIOCA B OGHAKOBMX yMOBAX.

Havimosnogiue MoKoAiHHS, ike 3apas BCTynae B pobouy cuiy, TAKOX MAe CBOI XapakTepHi nepesazu. [IMHaMidHi COLOKYIbTYp-
Hi MepeTBOpeHHs, MigBULLEeHHs CycCrinbHOI 00i3HAHOCTI B TaKMX cepax, K ekosoais, iHTeepallis Ta Pi3HOMAHITHICTb, PO3BUTOK
LUTYYHOR0 iHTeNeKTY, couianbHi Megid, 30posiHi KOHGAIKTH, MaHgeMmis, KAIMATUYHI 3a2po3u Ta HABITb gemo2pagiyuHi yMoBH pi3Ko
3MiHWIM OYIKYBAHHS TA yNogobaHHs MOKOAiHHS Z 1ogo poboTy Ta npogeciviHix 060B>s13kiB. OKpiM Lmx GakTopis, Ha nigxig go
pobOTH TAKOX BI/IMBAE 2€0NONTMYHA CUTYALisl, NOBA3AHA 3 MiCLieM, ge BUPOC/IM NPeGCTABHUKM MOKOTHHS.

Mertolo gocnigkeHHs € BUSIB/IEHHS Ta OLIHKA nepeBaz MoKoNiHHS Z, sike 3apa3 BUXOGUTb HA PUHOK MpaLli, BpaxoBytoum creundiky
TPbOX pUHKIB: 6012aPCbK020, MONLCLKOR0 Ta YKPAIHCbKO20, A TAKOX AHAI3 CRIAbHMX | BIgMiHHIX pUC MOIOGMX /Il0gesi — 3yMepiB.

Martepia/m i MeTogn. EMnipryHe gocnigyxeHHs BiogobaHb MOKONHHS Z Ha puHKY npai 6y/10 npoBegeHo B pAMKAX LWMPLLMX Cro-
CTepexxetb, NOBSA3AHMX 3 yNPAB/IHHAM JOGCbKUMI PECypPCamu B KOHTEKCTI MOTO4HMX 3MiH. BoHW Gy/m npoBegeHi HanpukiHui 2023
- no4yatky 2024 pokiB y KinbKox KpaiHax, pe3ynbtatv gis boneapii, MoabLyi Ta YKpaiHv npegcTasieHi B LiboMy goctigxueHHi. Bubip
3a3HayeHnx KpdiH OyB MPOGUKTOBAHMIT CXOXKMMM 2e0MONITMYHIMMM YMOBAMM, BCi BOHM BIGHOBW/IM HE3A/IEXHICTD y 1990-x pokax, asie
npoLiec aganTawii go pUHKOBOI EKOHOMIKM MAB pi3HMii XxapakTep. [JociigxueHHs 6a3yBanoca Ha gOCTGHULbKIV GHKeTi, ika ckaaganacs
3 Ki/IbKOX YACTUH, BK/IIOYQI0YM METPUKY Ta OCHOBHI 3AMUTAHHS, KOXHE 3 SIKVUX MPegCTaB/Isyio okpemy npobsieMy qocmigokeHHs. XUTTEBI
nepeBa2u MoKoAiHHS Z Oy1 BU3HAYeHi Ha OCHOBI KilbKOX 3MiHHWX, BU3HAYeHMX Nig Yac asm 027151gy AiTepaTypy Ta gUCKyCivi 3 peg-
CTABHUKAMM LipO20 MOKO/IHHSI. PeCrioHgeHT 3 Habopy KinbKoX 3MiHHMX 06Mpany BapiaHTy, siki, Ha iXHIO gymKy, Bignosigamm ginocodii
iXHb020 XXMTTS, pobOTH, GO3BININA, PO3BMTKY, CTOCYHKIB TOLLO. KOXXeH y4acHuK Mie BUOPATH TpW BAPIaHTH, SIKi He Migns2anm ouiHLj.

Pesy/ibTatn. Y HayKoBivi CTATTi pO3KPUTO BIGMIHHI T CMIIbHI PUCK MOIOGUX JI0geN MOKOMIHHSA Z — NPegcTaBHUKIB TPbOX go-
CNigXKeHnx KpaiH. [IpoBegeHe gocnigxxeHHs MoKaA3ao, Wo 3a2a/1bHi XUTTEBI nepeBaau MOKONIHHS Z, He3A1eXHO Big KPAiHu, B AKIiN
MPOBOGM/IOCS JOCNIgIKEHHS, BKIIOYAIOTb CiM> 10, 3gOPOB>§1 Ta MOCTiliHe NpazHeHHs go 0CoOMCTICHO20 PO3BMTKY. Liei pO3BMTOK OB’
30HMI 3 YGOCKOHAIEHHAIM HOBUYOK, OTPUMAHHSIM 3HAHb, d TAKOX 3 PO3BUTKOM eMOLIiiHNX, GyXOBHMX | Pi3NYHMX ACMEKTIB XUTTS.

IMepcnexTnsu. B noganblumx HaykoBux gocaigeHHsAX MPpONOHYETbCA 30CepeguTi yBazy Ha goCigKeHHI BIIMBY 3HAHb Ta
HABUYOK MOJIOGMX /itogelt (MOKONIHHS Z) Ha iX NpaLeBaalTyBaHHs. Lie HagacTb 3Mo2y ontumizavii po3pobku npo2Ho3iB SKiCHUX
T4 KiIbKICHUX NApAaMeTpiB PUHKY Npaui K y KOHKPETHUX KpaiHAX, TAK i B LIOMY €BPOMeNiCbKMX TeHgeHLi.

Knto4oBi cnosa: nokosiHHs Z, puHoK npawji, LiHHOCTI, NpiopuTeTn, Mpa2HeHHs MOJI0GHX JI0gei.

tatement of the problem in a general form.
Every generational group entering or operating
in a specific labour market is characterized by certain
preferences and expectations regarding the place, con-
ditions, and principles of fulfilling their professional
duties. Some of these preferences are universal, ap-
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plicable to all generations, while others are specific,
relevant only to a particular generation that grew up
and was raised under the same conditions. Typical
examples of universal preferences are appropriate
remuneration which should correspond to the educa-
tion, experience, competencies, position held, and the
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employee’s engagement. The specific conditions are
determined by the period in which a given generation
lived. For example, for the war generation (born be-
tween 1901-1921) and the greatest generation (born
between 1922-1928), rebuilding and modernizing the
country, as well as fighting for freedom, not for mon-
ey or fame, but because it was the right thing to do,
were crucial. In contrast, the preferences of the Baby
Boomers (born between 1945-1964) had a more pro-
saic nature. Due to the socio-political transformations
and associated restructuring processes, they valued
employment stability and permanence in the 1990s,
paying less attention to the type of contract, salary
levels or work ethics.

The youngest generation, currently entering the
workforce, has also its distinctive preferences. The
dynamic socio-cultural transformations, increased
societal awareness in areas like ecology, inclusion
and diversity, the development of artificial intelli-
gence, social media, armed conflicts, the pandemic,
climate threats, and even demographic conditions
have drastically altered the expectations and pref-
erences of Generation Z regarding work and profes-
sional duties. Besides these factors, the approach to
work is also influenced by the geopolitical situation
related to the place where the generation’s members
grew up. Those raised in prosperity and abundance
will have different preferences from those living in
constant threat, and yet others raised in an unstable
and uncertain environment.

The above statement was the basis for formulat-
ing the purpose of the paper, which was to identify
and assess the preferences of Generation Z current-
ly entering the labour market, taking into account
the specifics of three markets: Bulgarian, Polish and
Ukrainian ones.

For example, the labour market in Bulgaria is
characterized by high unemployment, low wages, es-
pecially in smaller towns, economic emigration, and
the development of the informal sector. In Poland,
however, there is a problem of mismatch between the
skills of graduates and the real needs of the labour
market, which is also characterized by relatively low
flexibility. Demographic problems are also import-
ant, which is reflected in the lack of people to work.
In Ukraine, however, we have a high unemployment
rate, low level of wages, high level of informal work
and partially limited production due to the war.

Analysis of Recent Research and Publica-
tions. Generation Z, which is currently entering the
labour market, is characterized by a radically different
approach to life, which is reflected in their priorities,
expectations, and work attitude [1]. Their perception
of reality is shaped by digital development, comput-
erization, virtual reality, and artificial intelligence.
This generation is deeply rooted in digital culture,
which manifests in their daily behaviour, communi-
cation, and social interactions, which are dominated

by technology [2]. Individuals born between 1995 and
2015 are often referred to in literature as the digital
generation, the children of the Internet, or the .com
generation. They are also known as the “i-society,”
representing the era of the iPad, iPhone, and con-
stant online presence [3].

The analyzed generation is characterized by a
specific approach to work, life and interpersonal re-
lationships, which can be simply defined as striving
to maintain a balance between professional work and
private life. This is understood as a situation in which
employees are able to effectively manage their work-
ing time and job duties, while satisfying their person-
al dreams, preferences and desires [4]. Such an ap-
proach should be supported by various initiatives and
the culture of organizations and result in increased
employee productivity [5]. However, Grebstad [6]
notes that although many companies are aware of the
importance of work-life balance for Generation Z, and
reflect this in their support statements, in practice
many companies do not undertake any initiatives to
implement this.

According to Levickaite [7], the approach to work
and life are shaped by three groups of factors: on-
tological (age and life stage), sociological (time and
technology), and historical (events and experiences).
These aspects interpenetrate, complement each oth-
er, and interact, leading to the formation of unique
characteristics distinctive to each generation.

Therefore, it can be emphasized that the discussed
generation is distinguished by a unique set of pref-
erences, wishes, and desires that are shaped by his-
torical conditions, technology, education, job market,
social and cultural values, economic crises, overall
prosperity, and policies and laws [8]. The author em-
phasises that the processes and phenomena of labour
market transformation, the extended period of formal
and non-formal education, the transition from educa-
tion to employment, as well as the changing role and
model of the state, virtualisation and smartphoneisa-
tion have been crucial. Moreover, their lives were dis-
rupted by many social, political and military events.
They grew up in a world of crises, wars, and military
threats, which influenced their desire for security,
stability, and balance [9]. Additionally, it is pointed
out that a significant factor shaping Generation Z’s
behaviour in the labour market was their upbringing
in a partnership-based environment, learning asser-
tiveness, and a sense of value and importance in their
own development process.

Their entry into the labour market means can-
didates with specific characteristics, whether it is
about their skills and needs, expectations towards
employers, or behaviour at work [10]. Therefore, it
can be emphasized that this generation brings an un-
precedented level of technical skills to the job mar-
ket, as they are pioneers in adapting new solutions
in business practice, at the same time reversing the
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traditional hierarchy where older generations usual-
ly inspired innovations [11].

It is noted that the values and expectations of Gen-
eration Z will shape the job markets in the near future.
In particular, eight aspects are emphasized, including
the need for continuous change, pragmatism, diversi-
ty management, collaboration and teamwork, consen-
sus in knowledge-conditioned leadership, attention
to mental health and life balance, authenticity and
trust, as well as a different approach to loyalty [12].

Formulation of the goals of the article (task
statement). The purpose of the article is to identify
and evaluate the advantages of generation Z, which
is now entering the labor market, taking into account
the specifics of three markets: Bulgarian, Polish and
Ukrainian, as well as analyzing the common and dis-
tinctive features of young people — Zoomers.

Materials and methods. The empirical research
on the preferences of Generation Z in the labour market
was conducted as part of broader observations related
to human resource management in the context of ongo-
ing change. They were carried out at the turn of 2023/24
in several countries, of which the results for Bulgaria,
Poland and Ukraine are presented in this study. The
choice of the indicated countries was dictated by sim-
ilar geopolitical conditions, all of them regained inde-
pendence in the 1990s, but the process of adapting to
the market economy was of a different nature.

The study was based on a research questionnaire,
consisting of several parts, including a metric and core
questions, each representing a separate research prob-
lem. The life preferences of Generation Z were identi-
fied based on several variables, identified during the
literature review phase and discussions with repre-

sentatives of this generation. Respondents from a set
of several variables chose options that, in their opin-
ion, were consistent with the philosophy of their life,
work, leisure time, development, relationships, etc.
Each participant could select three variants, which
were not subject to grading. Below there are presented
the selected parameters characterizing the samples
studied from the respective countries — table 1.

Presentation of the main material. Preferenc-
es refer to choices and priorities that are relevant,
important and beneficial for an individual. In many
cases, they constitute a philosophy of life that influ-
ences the approach to work, career development, fam-
ily life, values, rules of conduct, etc. They are shaped
by a wide range of factors, starting from culture and
society, through education, upbringing and media, to
the environment and interactions with peers.

It should be emphasized that each generation, re-
gardless of borders, has its own specific preferences
that distinguish it from other generations. Some of
these preferences are general, characteristic for all
members of the group, while others are specific, re-
lated to the environment in which the group lives.

The conducted research has shown that the gener-
al life preferences of Generation Z, regardless of the
country in which the study was conducted, include
family, health, and a continuous pursuit of personal
development. This development is related to improv-
ing skills, acquiring knowledge, as well as developing
the emotional, spiritual and physical aspects of life.
This aspect is illustrated in Fig. 1.

The most significant factor shaping the attitudes
of the generation entering the labour market is the
family. It should be emphasized that this generation

Table 1
Sample characteristics
Country
. . Bulgaria Poland Ukraine
Characteristics N = 52 N = 215 N =117
%
Work experience:
None 12,1 23,1
1-2 years 40,4 54,4 23,9
3-5 years 34,6 28,8 16,2
6-10 years 7 14,5
More than 10 years 15,4 3,7 22,2
Competences:
Compatible with the job 61,5 48,4 53,8
Not compatible with the job 11,5 22,8 15,4
Difficult to say 26,9 28,8 30,8
My approach to work:
I simulate and pretend to work 0 0,9
I only perform assigned duties 6 6,8
I perform the work without commitment 17,8 23,7 36,8
I go beyond the assigned duties 32,2 40 20,5
I show initiative, creativity 42,9 30,3 35,0

Source: own study
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grew up in a rapidly changing and uncertain environ-
ment. Additionally, their lives have been disrupted
by numerous events of a social, political, and mili-
tary nature. Particularly important was the Covid 19
pandemic and Russia’s aggression against Ukraine,
which disrupted most interpersonal relationships
and moved social life to the Internet. The lack of
opportunities to build direct ties contributed to the
deterioration of the psychological condition of repre-
sentatives of Generation Z, with a higher incidence
of depression, neurotic disorders, as well as anxiety,
problems with sleep and appetite, apathy, etc. In such
conditions, only the family can provide a sense of se-
curity, stability and belonging. The support of loved
ones is crucial, as it allows them to cope with the

stress and anxiety that representatives of this gener-
ation often report. It should be also emphasised that
generation Z accepts and values diverse family struc-
tures, extending the definition of family to include
friends and mentors, which creates a strong support
network. For them, family is not limited to tradition-
al models. Loyalty, trust and support are key values
cultivated by them in various close relationships. In
addition to the above-mentioned aspects, a very im-
portant issue related to family is economic support,
which includes, for example, living at home for lon-
ger, financing education, subsidising the start of en-
trepreneurial ventures, etc. Analyzing the results,
it is worth noting that more than 80% (94 people) of
respondents from Ukraine, where fierce battles for

work

career

social and professionaladvancement

self-development

family

health

living in harmony with nature and wildlife

wealth

travels

hobbies and developing passions

dream come true

fame

80,3%

0,0%10,0%0,0%830,0%10,09%0,0%60,0%0,0%80,0990,0%

m Ukraine mPoland mBulgaria

Fig. 1. Priorities in the life of Generation Z — the research results
Source: own study
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freedom are ongoing, indicated family as a priority.
In such cases, the family is the greatest support.

The second major priority for Generation Z is
health. Growing up in the era of the pandemic, they
quickly became aware of the threats and the impact of
their lifestyle choices on their well-being, fitness and
mental condition. Members of this generation empha-
size that mental health is of particular importance
to them. They are more open to psychological issues
and actively seek help, which enables them to combat
stress and emotions. They also value a balance be-
tween private and professional life, and in their opin-
ion, health is the foundation that allows them to enjoy
both spheres of life without exhaustion and burnout.
This approach puts the focus on the individual rather
than on work, professional duties or career develop-
ment. According to the representatives of Generation
Z, health also allows them to fully utilize educational
and professional opportunities, which are extremely
competitive and demanding today. Therefore, Gener-
ation Z makes conscious health choices that affect not
only their current condition but also their future life.
It is worth noting that the distribution of responses
from various countries is very similar, covering about
50% of respondents. The smaller number of indi-
cations in Poland is probably due to slightly better
healthcare and active promotion of a healthy lifestyle.

Another priority guiding Generation Z in life is
personal and professional development. They under-
stand that securing a good job requires much more
than just basic education. Therefore, they strive to
acquire new skills, seek experiences across multiple
employers, and educate themselves through various
courses, trainings, and workshops that can signifi-
cantly enhance their market value. They know that
creativity, adaptability, teamwork, critical thinking,
and digital skills are crucial in many industries. They
are also aware that soft skills such as communica-
tion, collaboration, time management, and empathy
are valued in many companies. These skills are devel-
oped through participation in group projects, engage-
ment in volunteering, and involvement in student
organizations. It is important to note that this factor
was significant for about 40% of respondents in all
countries, indicating its universality.

When identifying fundamental priorities, it is
worth paying attention to those that are specific to
individual countries. For example, Generation Z in
Bulgaria highly values career development (48.2%),
while in Poland, this priority is of much lower im-
portance (28.4%). For Ukrainians, fulfilling dreams
is a major priority (42.7%), which is much less im-
portant for Bulgarians (19.6%) It is also worth noting
the distribution concerning work as a life priority. It
is particularly important for Bulgarians (33.9%), fol-
lowed by Ukrainians (17.1%), and virtually insignifi-
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cant for Poles (9.3%). This approach can be partially
explained by the relatively low unemployment rate
in Poland, where most job seekers find employment
without significant difficulty.

Conclusions. In summary, for Generation Z, even
though they live in times full of challenges such as
pandemics and political conflicts, the family remains
a key point of reference, providing emotional stability
and support. At the same time, health, both physical
and mental ones, is treated as the foundation that en-
ables effective management of private and profession-
al life. Personal and professional development also re-
mains a priority, enabling Generation Z to meet the
demands of an extremely competitive labour market.
These values, although universal, may exhibit region-
al differences, reflecting the diversity of priorities de-
pending on the specific country and its socio-economic
situation. The study also presented that the cultur-
al and economic context significantly influences the
values and aspirations of young people. In Bulgaria,
career development is highly valued, which may be
due to more difficult economic conditions and greater
pressure for professional achievements, whereas in
Poland, where the job market is more stable, young
people can afford a more balanced approach to life
and work. Meanwhile, in Ukraine, facing geopolitical
and social difficulties, Generation Z emphasizes the
realization of dreams and striving for personal fulfil-
ment, which may be a way to survive and maintain
hope in uncertain times.

In summary, for Generation Z, even though they
live in times full of challenges such as pandemics and
political conflicts, the family remains a key point of
reference, providing emotional stability and support.
At the same time, health, both physical and mental
ones, is treated as the foundation that enables effec-
tive management of private and professional life. Per-
sonal and professional development also remains a
priority, enabling Generation Z to meet the demands
of an extremely competitive labour market. These
values, although universal, may exhibit regional dif-
ferences, reflecting the diversity of priorities depend-
ing on the specific country and its socio-economic
situation. The study also presented that the cultur-
al and economic context significantly influences the
values and aspirations of young people. In Bulgaria,
career development is highly valued, which may be
due to more difficult economic conditions and greater
pressure for professional achievements, whereas in
Poland, where the job market is more stable, young
people can afford a more balanced approach to life
and work. Meanwhile, in Ukraine, facing geopolitical
and social difficulties, Generation Z emphasizes the
realization of dreams and striving for personal fulfil-
ment, which may be a way to survive and maintain
hope in uncertain times.
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