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SYNERGY BETWEEN MANAGEMENT AND FINANCE:
EFFECTIVE STRATEGIES FOR ACHIEVING FINANCIAL SUCCESS
OF THE ENTERPRISE

CUHEPTIA MDK MEHEJXXMEHTOM TA ®IHAHCAMMI:
E®EKTUBHI CTPATETIT AN JOCATHEHHSA ®IHAHCOBOIO
ycnixy marnpPUeMCTBA

MEHEOXXMEHT

Summary. Introduction. The synergy between management and finance plays a key role in creating effective strategies
aimed at achieving financial success of an enterprise. It implies interaction and interconnectedness between management
decisions, financial resources, and organizational goals. When management and finance work in this way, an enterprise has
the opportunity to maximize its financial potential and achieve sustainable development. This article is devoted to the study of
synergy between management and finance as an effective strategy for achieving financial success of an enterprise. We will look
at the main aspects of this synergy, including the interaction between management and the finance department, the importance
of financial analysis and planning, and the impact of effective financial management on the overall strategy of the enterprise.

The purpose of this study is to thoroughly analyze and highlight strategies that promote synergy between management and
finance in order to achieve financial success of the enterprise. The study is aimed at identifying specific aspects of the interaction
between these two areas of management, as well as identifying the best ways to optimize management and financial processes.

Materials and methods. To study the synergy between management and finance and identify effective strategies for achiev-
ing financial success of an enterprise, an extensive analysis of scientific sources, academic articles, books and publications
related to management, finance and the synergy between them was conducted.

Results. The article reveals strategies that promote interaction between management and finance, as well as considers the
impact of synergy on management decisions and strategic steps, identifying opportunities for optimizing management process-
es with regard to financial aspects. The results of the study can be used to improve the management of financial resources,
optimize management decision-making processes and ensure sustainable development of the enterprise.

Discussion. In further research, it is proposed to focus on the fact that enterprises can use advanced analytics and data
integration to improve the interaction between management and finance. This allows for more accurate financial forecasting,
risk management, and better management decisions.

Key words: synergy, management, finance, management strategies, financial success, resource optimization, management
efficiency, financial sustainability.

AHoTauis. Bctyn. CiHepzis Mix MeHegxxMeHTOM Ta iHaHCamu Bigiapae k/1o4oBYy posib y CTBOPeHHI epeKTUBHMX CTpaTeil,
CMPSIMOBAHMX HA OCSI2HEHHS! iHaHCOBO20 ycnixy nignpuemMcTsa. BoHa nepegbayae B3aEMOGito Ta B3AEMOMNOBA3AHICTb Midk
YNPABAIHCLKMMU PileHHSIMM, PiHAHCOBUMY pecypcamu Ta LifsmMuy opaaHizavii. Ko MeHegxxKMeHT Ta GiHaHCH npayioTb Ha-
CTYMHUM YUHOM, MIGNPUEMCTBO MAE MOX/IMBICTb MAKCUMI3YBATV CBIli PIHGHCOBMIT MOTEHLIAN i goCs2HyTH CTiliko20 po3BUTKY.
List cTaTTa npucBsYeHa gocigxeHHIo cuHepzii Mixx MeHegXMeHTOM Ta hiHaHcamu K ePekTUBHUM CTpaTe2isM /1S JOCS2HeHHS
iHaHCoBO20 ycnixy nignprMeMCTBA. Mu po32/1siHeMO OCHOBHI ACreKTH Ljiei cuHepaii, BKI0Yaoumn B3AEMOGII0 MeHEgKMeHTY Ta
¢iHaHcoBO20 Bigginy, BaXIMBICTb PIHAHCOBO20 AHANI3Y TA NAAHYBAHHS,  TAKOX BMANB €PeKTUBHO20 (IHAHCOBO20 yrpaBiHHs
HQ 302a/IbHY CTpaTeito MigrnpueMCTBa.
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Meta gaHo20 gocigxeHHS Mosieae B peTesibHOMY AHA/I3I Ta BUCBIT/IGHH] CTpATe2il, WO CIPUSIOTb CUHEP2ii MK MeHegx-
MEeHTOM Ta BiHaHCamm 3 MeToko gocsieHeHHs PiHaHCOBO20 ycrixy NignpueMCTBa. JoCnigxeHHs CpsIMOBAHE HA BU3HAYeHHs!
KOHKPETHMX aCrekTiB B3AeMOgii M LyMu goma cepamut yrnpasiHHS, a TAKOX BUSBIEHHS ONMTUMA/IbHUX LLASIXIB OnTUMI3aLil
YMPaB/iHCLKMUX T PIHAHCOBMX MPOLECIB.

Marepiamu i MeTogu. [1151 IpoBegeHHs GOCAigeHHs CUHepRii MiXX MeHegXMeHTOM Ta GIHaHCAMM Ta BU3HAYEHHS ePeKTUBHIX
cTpareeiii g5 gocsizHeHHs iHaHCOBO20 ycrixy NignpuemcTaa bya10 MpoBegeHo LWMPOKMI GHANI3 HAYKOBUX g)Kepes, aKageMidHmx
crareit, kHue Ta nybnikauii, noB'a3aHNxX 3 MeHegXXMeHTOM, GiHaHCaMM Ta CuHepeiel Mix HuUMn. JliTepaTypHuii 021s1g Hagas
OCHOBY §/151 YOPMY/IIOBAHHS KOHLIeNTYa1bHO20 PpeiiMBOPKY Ta BUSIBIEHHS KIIOYOBUX ACMeKTiB goCaigeHHs. Lie go3Boanio
oTpumaty 2anbiue po3yMiHHS CUHEpaii MiX MeHegXXMeHTOM Ta (iHaHcamu i po3pobuTu edeKTMBHI CTparteeii gns gocseHeHHs
¢iHaHcoBo20 ycnixy nignprueMcTaa.

Pe3ynbTatu. Y HayKoBIii CTATTi PO3KPUTO CTpaATezii, sIki CpusiioTb B3AEMOGii MiXX MEHEgXKMEHTOM Ta PiHaHCaMM, a TAKOX
PO32/1gaEThCA BB CMHEPRIii Ha YNPAB/IHCbKI PilieHHs Ta MPUAHATTA CTPATe2IYHUX KPOKIB, BU3HAYEHHS MOXIMBOCTeN g
onTUMI3ALii yIpaBaiHCbKyX MPOLECIB 3 YPaXyBAHHAM PIHAHCOBMX ACMEKTIB. Pe3yabTaT goCmigyeHHs MOXKYTb OyT1 BUKOPUCTAHI
§/191 NOKPALLIeHHS yNpas/iHHA GiHGHCOBMMM pecypcamu, ONTUMI3aLil MpoLieciB NpuiHATTS yNpaBAiHCbKMX pilueHb Ta 3abe3ne-
YeHH$ CTIiViKo20 PO3BUTKY MignpueMCTBA.

[TepcriekTBu. B noganblumx HayKoBMX gOC/IgXKEeHHAX MPOMOHYETLCA 30CepeguTH yBay Ha Te, LU0 MignpUEMCTBA MOXYTb BU-
KOpMCTOBYBATY PO3LLMPeHy AHAMITUKY Ta iHTe2pavito gaHmx g/1s MOKPALLeHHs B3AEMOGIl Mix MeHegXMeHTOM Ta giHaHcamu. Lie
go3Bosie 3giicHI0BaTH biNlbLL TOYHE PiHaHCOBE MPO2HO3YBAHHS, YNPABAIHHS PU3MKAMM TA NPUIAMATY KPALLi yrPaBAIHChKi PiLLeHHs.

Knio4oBi cnoBa: cuHepzisi, MeHegxxMeHT, giHaHcu, cTpatezii ynpasaiHs, giHaHcoBuiA ycrix, onTumisawis pecypci, eek-

TUBHICTb YNPABAIHHS, GiHaHCOBA CTIMKICTb.

roblem statement. In today’s business environ-

ment, effective financial management and stra-
tegic decision-making are becoming increasingly
important factors for achieving financial success.
However, ensuring maximum interaction and syn-
ergy between management and finance departments
remains a significant challenge that requires detailed
research and the development of effective strategies.
There are often differences in the goals and priorities
of these two groups, which can lead to conflicts and
inefficiencies in the management of the company’s
finances. Many managers do not have sufficient
expertise in the financial field, which limits their
ability to effectively manage the company’s finances.
Unfortunately, my model does not have access to
a specific study on “Synergy between management
and finance: effective strategies for achieving finan-
cial success of the enterprise” and cannot provide
a comprehensive answer to your question. However,
I can provide general information about the inter-
action between management and financial aspects
of an enterprise.

Effective coordination between management and
financial departments is a key factor for achieving
financial success of an enterprise. This means that
managers should be aware of the financial aspects
of their decisions and strategies, and financial spe-
cialists should understand the strategic goals of the
enterprise.

Analysis of the latest research and publications.
Studies of the synergistic effect in the economy ap-
peared for the first time in the twentieth century,
but the application of this effect in various indus-
tries has been considered relatively recently. Sci-
entist I.Fadeeval in her works clarifies the main
principles of coordination of subsystems in com-

plex integrated management systems of oil and gas
corporations; I.Hrybyk, N.Smolinska, A.Hyrilo2
devoted their works to the consideration of the pe-
culiarities of corporate culture development on the
basis of synergy; A.Balabanits3 developed and the-
oretically substantiated a scientific and methodolog-
ical approach to assessing the effectiveness of mar-
keting interaction based on a synergistic approach.
V.Marchenko proposed to distinguish between the
effects of mergers and acquisitions on savings and
synergy, which necessitated the study of the nature
of their origin, sources of occurrence and general-
ization of methodological tools for assessing such
effects (Marchenko, 4). Scholars also pay much at-
tention to the possibility of developing the synergy
effect at enterprises. The expediency of applying
a synergistic approach to business activities is dis-
cussed in the works of researchers O.Dmytryshyn,
V.Yatsura,b O.Pidvalna and N.Kozyar,6. The scien-
tists concluded that the synergistic effect is a source
of competitive advantage in the current economic
environment. But, given the exceptional relevance
of the issue of determining the effectiveness of in-
tegration processes at domestic enterprises, in par-
ticular, through the prism of synergism, it should
be noted that there is a certain discrepancy between
theoretical developments and the practical results
obtained, which necessitates further research in the
direction of developing an adequate methodology
for assessing the synergistic effect in the process
of enterprise integration.

The purpose of this study is to thoroughly an-
alyze and highlight strategies that promote syn-
ergy between management and finance in order
to achieve financial success of the enterprise. The
study is aimed at identifying specific aspects of the
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interaction between these two areas of management,
as well as identifying the best ways to optimize man-
agement and financial processes.

Materials and methods. To study the synergy
between management and finance and identify ef-
fective strategies for achieving financial success
of an enterprise, an extensive analysis of scientific
sources, academic articles, books and publications
related to management, finance and the synergy
between them was conducted.

Pesentation of the main material. In today’s
world, where technological changes and globalization
are changing the face of the business environment,
the issue of interaction between management and
finance is becoming a crucial factor for the success-
ful functioning of the enterprise. The agility and
efficiency of management-finance interaction can
determine not only the financial condition of an en-
terprise, but also its ability to adapt to changes and
achieve sustainable development. This study aims to
examine the phenomenon of synergy between man-
agement and finance as a key factor that can deter-
mine the path to financial success of an enterprise.
We prefer not only to analyze individual aspects of
management and finance, but also to reveal their
interconnection and mutual influence at different
levels of activity. Understanding how management
strategies are effectively combined with financial de-
cisions is essential for maintaining financial sustain-
ability and dynamic development of an enterprise.
This study aims not only to analyze the existing
trends in the managerial and financial environment,
but also to develop specific strategies aimed at op-
timizing the interaction of these two key areas of
management. The specificity of our approach lies in
the fact that we seek to study not only the technical
aspects of this interaction, but also to take into ac-
count the cultural and strategic aspects that define
the context of governance and finance. We believe
that only a comprehensive view of this issue will
allow us to develop strategies that will be adapted to
the conditions of the modern business environment.
In studying the synergies between management and
finance and developing effective strategies, we aim
not only at theoretical analysis but also at practical
application of the knowledge gained. Our work has
a strong practical dimension, as we strive to bring
to light specific practical recommendations and tools
that can be immediately implemented by enterprises
to improve their financial success. The innovation
of our research lies not only in the study of the
phenomenon of synergy, but also in the development
of specific strategies that take into account current
challenges and opportunities. We are confident that
our approach to this issue can make a significant
contribution to the practice of management and fi-
nance and help enterprises achieve financial sus-
tainability and success in unpredictable conditions.
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The phenomenon of synergy between management
and finance can be a key factor in achieving finan-
cial success. Synergy means the interaction of parts
that leads to a joint effect that is greater than the
sum of the effects of the individual parts. In the
context of management and finance, this can have
several aspects, which are discussed in Fig. 1.

To summarize, the interaction between manage-
ment and finance can be a source of synergy that
contributes to the financial success of an enterprise.
Effective financial management and the inclusion
of financial aspects in strategic planning can create
conditions for stable development and competitive-
ness of the company in the market. The joint work
of management and finance creates a synergistic
effect, where the company’s goals are achieved not
only through individual efforts, but also through the
interaction of both functional areas. This approach
not only contributes to the company’s stable finan-
cial position, but also makes it more competitive,
responding to changes in the economic environment
and seizing opportunities for growth. In summary,
the phenomenon of synergy between management
and finance determines the path to financial success
of an enterprise, making it more adaptable and via-
ble in the modern business environment.

Today’s business environment is characterized
by rapid change and constant dynamics, which gen-
erate a great deal of interest in the latest trends in
management and finance. Companies are required
not only to adapt to new conditions, but also to ac-
tively anticipate and take advantage of the changing
landscape. These dynamics necessitate systematic
analysis and research of key trends to identify the
main challenges and opportunities facing companies
in the field of management and finance. Against
this backdrop of accelerated digital transformation,
changes in approaches to risk management, and the
increasing importance of corporate social responsibil-
ity, our study aims to analyze and assess the latest
trends. The purpose of this study is to identify the
key aspects that determine strategic decisions in the
areas of management and finance, as well as to find
out what challenges and opportunities they gener-
ate for enterprises. An in-depth analysis of these
trends will help determine the optimal strategies
that will contribute to the successful functioning
and development of the business in the current en-
vironment. Thus, the disclosure and understanding
of these dynamic factors will become the basis for
making effective management and financial deci-
sions, as well as for the formation of a sustainable
enterprise strategy in an uncertain and competitive
environment.

The study of the latest trends in management
and finance is an integral part of the strategic
management of an enterprise. Global business is
facing a number of significant changes driven by
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Addressing the financial aspects of the strategy: Management
should consider financial aspects when developing the enterprise
strategy. For example, identification of investment opportunities,
capital optimization and other financial aspects should be reflected
in strategic plans

Risk management: The financial success of an enterprise depends
on effective risk management. Management should work with the
finance department to identify and assess financial risks and
develop strategies to manage them.

Strategic planning

Development of budgets: The synergy between management and
finance helps in the effective development of budgets. Management
provides information on expected expenses and revenues, while the

finance department helps to create realistic and financially sustainable
budgets.

Financial control: Management and finance work together to establish
effective financial control systems. This includes monitoring
expenditures, identifying variances from the budget, and taking
corrective action.

Budgeting and financial control

Efficient use of resources: Collaboration between management and
finance helps an enterprise to use its capital efficiently. This may
include optimizing the capital structure, managing debt effectively,
and determining the optimal level of liquidity.

Capital
optimization:

Cooperation between management and finance is important
when evaluating investment projects. Together, they should determine
the financial attractiveness of projects and their alignment with the
company's strategy.

Investment
analysis:

Fig. 1. Key aspects of synergy between management and finance [7]
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the growth of technology, changes in consumer at-
titudes, complexity of market conditions and regu-
lation. In this regard, addressing modern challenges
requires a deep understanding and effective interac-
tion between management and finance.

One of the main trends we see is active digital
transformation. Businesses are facing the need to
adapt to a rapidly changing technological environ-
ment, which includes the use of analytics, artificial
intelligence, and business process automation. This
creates new opportunities for optimizing manage-
ment and financial operations, but also puts busi-
nesses in the position of ensuring cybersecurity
and protecting data privacy. Another key area is
the deepening of strategic risk management. Glo-
balization, environmental issues, and other factors
lead to an increase in risks that require systematic
strategies for their management. The study of such
risks and the development of mechanisms for their
elimination is a key aspect of the research. Corpo-
rate social responsibility is becoming increasingly
important in the eyes of consumers and investors.
Companies should carefully analyze the impact of
their activities on social and environmental aspects,
develop sustainable development strategies to meet
modern standards and public expectations.

A study of the latest trends in management and
finance shows the complex and dynamic nature of
the business environment, which requires businesses
to constantly adapt and innovate. Digital transfor-
mation, strategic risk management, social responsi-
bility, analytics and other key aspects define a new
way of doing business, where success depends on
the effective use and interaction between manage-
ment and finance. These trends highlight important
challenges, such as the need to protect against cyber
threats, manage global risks, and develop a sustain-
able social responsibility strategy. At the same time,
they open up opportunities to improve efficiency,
create new products and services, and increase mar-
ket competitiveness. Through our analysis, we have
determined that the interaction between management
and finance is becoming critical to addressing these
challenges and opportunities. The recommendations
that emerged from the study are aimed at ensuring
effective change management, developing innova-
tions and developing strategies that take into account
all aspects of the modern business environment.

By recognizing the complexity of challenges and
the multifaceted opportunities, businesses will be
better able to navigate the modern business envi-
ronment and achieve sustainable financial success.
The assimilation and integration of these trends
into strategic planning will determine the future of
the business, making it flexible and ready for the
challenges of today.

The successful functioning of an enterprise is
determined by the effective synergy between man-
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agement and finance. This interaction is not limited
to the exchange of information; it becomes a strate-
gic alliance that determines the company’s forward
movement. Improving this synergy is an urgent
task, as it determines not only financial success, but
also the ability of an enterprise to adapt to a rapidly
changing business environment. This study aims to
identify specific recommendations for enterprises to
optimize the interaction between management and
finance. By examining the current challenges and
opportunities facing organizations in the areas of
management and finance, we aim to identify spe-
cific steps that will allow for greater efficiency in
the interaction of these important functional areas.

In this context, the analysis of current trends in
business is used as a basis for formulating specific
recommendations aimed at creating and improving
synergistic interaction between management and
finance. It is expected that the implementation of
these recommendations will allow enterprises to
avoid difficulties associated with changes in the
economic environment and achieve a high level of
internal harmony, contributing to sustainable devel-
opment and financial success.

A study of the synergistic interaction between
management and finance at enterprises has empha-
sized the importance of this interaction in the mod-
ern business environment. The interaction of these
two key areas determines not only the effectiveness
of internal management, but also the ability to adapt
to challenges and changes in the economy. The study
identified specific recommendations for enterprises
to improve synergies. They cover such aspects as
integration, use of technology, joint training, par-
ticipation in strategic processes, setting common
KPIs, synergy audit, and others. These recommen-
dations are aimed at ensuring deeper and more pro-
ductive cooperation between different subsystems
of the business structure. Implementation of these
measures will help companies respond effectively
to changes in the economic environment, ensuring
sustainability and competitiveness.

Thus, the role of synergistic interaction is im-
portant for creating more flexible, reactive and in-
novative business structures. Businesses that take
these aspects into account and improve the synergy
between management and finance will determine
their success in an unpredictable and changing busi-
ness world.

Conclusions and prospects for further research.
Thus, the analysis of this topic shows that effective
interaction and coordination between management
and financial aspects are critical to the financial
success of an enterprise. Problems related to in-
sufficient mutual understanding, communication,
strategic planning, and insufficient qualifications
of management personnel can hinder effective co-
operation between these two areas.
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However, there are certain strategies and ap-
proaches that can help improve the synergy between
management and finance. One of them is to estab-
lish clear communication and information exchange
between departments, which will allow for a better
understanding of the company’s goals and strategy.
In addition, it is important to take into account
financial aspects when making strategic decisions
and to establish systems for monitoring and tracking
financial performance.

Prospects for further research:

— Although there has been some progress in under-
standing the synergies between management and
finance, this topic remains relevant for further
research. Some possible research directions include:

— Development of integrated models and frameworks:
Researchers can work on developing integrated
models and frameworks that take into account the
interaction between management and finance in
a more comprehensive manner. This will allow for
a better understanding of the impact of strategic
management decisions on the financial performance
of the enterprise.

— Study the impact of technology and digital trans-
formation: With the development of technology and

digital transformation of enterprises, new oppor-
tunities arise to improve the interaction between
management and finance. Research can focus on
analyzing the impact of digital tools, artificial
intelligence, and data analytics on financial man-
agement efficiency and strategic planning.

— Study the role of the human factor: In addition
to technology, it is important to study the im-
pact of the human factor on the synergy between
management and finance. Researchers can analyze
the role of leadership, communication, and staff
motivation in creating a favorable environment
for collaboration and financial success.

— Study the impact of the external environment:
Changes in the external environment, such as leg-
islation, economic conditions, and competition,
can affect the synergies between management and
finance. Research can focus on strategies that will
allow enterprises to adapt to changing conditions
and ensure financial success.

In general, further research in the area of syn-
ergies between management and finance aims to ex-
pand the understanding of the interaction between
these two areas and develop practical recommenda-
tions for achieving financial success of enterprises.
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