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PSYCHOLOGICAL RESOURCES
FOR SUSTAINING EMPLOYEE
MOTIVATION IN ENTERPRISES
UNDER MARTIAL LAW

Summary. Introduction. The transformation of the profes-
sional environment under martial law and prolonged macroeco-
nomic instability has caused significant changes in employee mo-
tivation. Working under security risks, uncertainty, and long-term
psycho-emotional pressure shifts motivational priorities from ca-
reer advancement and professional self-realization toward safe-
ty, stability, and psychological protection. In such circumstances,
traditional material and administrative incentives lose effective-
ness, underscoring the need to identify psychological resources to
sustain motivation.

Purpose. The purpose of the study is to substantiate the psy-
chological resources for sustaining employee motivation in enter-
prises under martial law and to determine their role in ensuring
professional engagement and organizational resilience in the face
of crisis challenges.

Materials and methods. The study is based on scientific works
in organizational psychology, work psychology, human resource
management, and employee motivation; analytical materials and
sociological studies on the psychological state of the population,
labor market transformation, and work under martial law; and
modern concepts of hardiness, resilience, self-efficacy, and psy-
chological capital. The research used theoretical generalization,
analysis and synthesis, comparative and systemic analysis, the-
oretical modeling, and logical generalization. These methods en-
abled the systematization of approaches to employee motivation,
the examination of wartime stress factors, the identification of
links between individual, interpersonal, and organizational re-
sources, and the development of an integrated model of motiva-
tion support.

Results. The article examines the influence of wartime stress
factors, including chronic fatigue, emotional tension, security
risks, and staff shortages, on the transformation of work moti-
vation mechanisms in enterprises. The main tendencies in em-
ployees” motivational priorities under martial law are identified,
in particular, the growing significance of safety, psychological
stability, and social support. It is substantiated that hardiness,
resilience, self-efficacy, and psychological capital are key individ-
ual resources that help preserve professional activity, readiness
for action, and adaptability in the face of uncertainty.

Particular attention is paid to interpersonal and organization-
al factors that support motivation in crisis conditions, including
supportive leadership, psychological safety, a favorable socio-
psychological climate, and psychological well-being programs. Em-
ployees” motivational potential during wartime depends not only
on individual coping capacity but also on the quality of the orga-
nizational environment and social support within the enterprise.

The article proposes an integrated three-level model of psycho-
logical resources for sustaining employee motivation. The model
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combines individual, interpersonal, and organizational levels of influence and may serve as a theoretical basis for practical
programs aimed at strengthening personnel resilience, maintaining engagement, and improving human resource management.

Further research in this area. Further research should focus on empirically verifying the developed model using represen-
tative samples of employees from enterprises across different sectors of the Ukrainian economy. A promising direction is the
assessment of the relationship between employees” psychological capital and indicators of professional effectiveness under
post-war recovery. The practical value of the study lies in identifying priorities that can help enterprises maintain engagement,
reduce prolonged stress, and strengthen organizational resilience during wartime and reconstruction.

Key words: martial law, hardiness, employee motivation, supportive leadership, psychological safety, psychological resourc-
es, resilience, self-efficacy.

tatement of the problem. The current functioning of Ukrainian enterprises is characterized by significant

transformations in the socio-economic environment, driven by martial law, security risks, and prolonged
macroeconomic instability. Such processes lead to changes in the personnel management system and in ap-
proaches to supporting employee motivation in conditions of increased psychological stress and constant crisis
challenges. Under these conditions, the implementation of modern organizational and psychological approaches
to personnel management, aimed at preserving employees’ professional activity, maintaining their psychological
well-being, and ensuring the sustainability of enterprise operations, becomes particularly important.

Psychological support measures for personnel, along with the development of vitality, resilience, and other
internal resources, contribute to increasing employees’ adaptive capabilities and maintaining their professional
involvement and work efficiency. At the same time, such measures ensure the coordination of the interests of
employees and employers in the implementation of anti-crisis programs for enterprise development, contrib-
ute to the preservation of human capital, and maintain the competitiveness of organizations in conditions of
martial law.

In the human resources management system, measures of psychological support, development of mental
well-being, and non-material stimulation of personnel are one of the most difficult to regulate and coordinate
areas of management activity. Their effectiveness largely depends on employees’ psychological state, the level
of stress, and their ability to adapt to the difficult conditions of professional activity. In the long term, the
accumulation of psychological fatigue, emotional exhaustion, and professional stress can negatively affect staff
motivation, productivity, and organizational commitment. In this regard, the majority of domestic enterprises
are forced to review the balance between tangible and intangible motivational tools, increasing attention to
the psychological factors that support employees’ labor activity.

Under such conditions, it is necessary to determine the role and place of the individual’s psychological re-
sources (vitality, resilience, self-efficacy, and psychological capital), as well as the organizational mechanisms
of psychological support and supportive leadership in the system for motivating enterprise personnel under
martial law.

Analysis of recent research and publications. The problem of personnel motivation is traditionally
considered within the framework of labor psychology, organizational psychology, and human resource manage-
ment. In general, in the scientific literature, motivation is understood as a multi-level system of internal and
external incentives that determines the direction, intensity, and stability of an employee’s professional activity.
Classical approaches to motivation emphasize the roles of needs, expectations, rewards, professional goals, and
the individual’s value orientations. At the same time, modern research increasingly considers motivation not
only as a tool for increasing labor productivity, but also as an important psychological resource for adapting
personnel to crisis conditions.

In the works of Ukrainian researchers, considerable attention is paid to the transformation of employee mo-
tivation under martial law. In particular, O. Herasymenko and A. Potapenko [2] analyze changes in employees’
motivational dominants in the context of Ukraine’s labor market transformation, emphasizing the growing
importance of security, employment stability, and social support. N. Horbal and K. Melnychuk [3] examine the
motivation of employees at Ukrainian enterprises in crisis conditions primarily from the perspective of human
resource management, highlighting the need to adapt motivational tools to new socio-economic circumstances.
K. Kozak, N. Korsikova, and Yu. Petrenko [5] also emphasizes the need to revise traditional approaches to
managing employee motivation in the post-pandemic period and amid martial law.

However, in these studies, motivation is often analyzed mainly as a managerial or economic category. The
psychological mechanisms by which employees maintain professional activity, involvement, and the ability
to adapt in conditions of prolonged stress are not fully understood. This creates a need to strengthen the
organizational-psychological approach to analyzing personnel motivation.

Of great theoretical importance for the study is the theory of self-determination by E. Deci and R. Ryan, which
posits that stable intrinsic motivation develops when the basic psychological needs for autonomy, competence,
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and relatedness are met [16]. This approach is especially important for the analysis of personnel motivation in
martial law, since autonomy, a sense of professional competence, and support from the team can serve a com-
pensatory function in conditions of reduced external stability.

A. Bandura’s concept of self-efficacy allows us to explain why employees with firmer beliefs in their own
ability to influence professional results better maintain motivation in difficult conditions [14]. At the same
time, in modern Ukrainian research, this approach has not yet been sufficiently integrated into the study of
motivating enterprise personnel during martial law.

A separate direction in modern research concerns the study of resilience. O. Kokun [7] considers resilience
as an important resource of the individual, providing the ability to overcome stressful situations and maintain
psychological balance. O. Chykhantsova [12] emphasizes the importance of resilience for maintaining an ac-
tive position of the individual in difficult life circumstances. In foreign studies, S. Southwick and D. Charney
[19] also consider resilience as a person’s ability to adapt to stress, recover from crisis events, and maintain
functionality in difficult conditions.

Despite the significant number of works devoted to personnel motivation, resilience, vitality, and psychological
capital, the scientific literature remains insufficiently developed in integrating these constructs into a single
system to support the motivation of enterprise personnel in conditions of martial law. Some studies focus on
managerial mechanisms of motivation, others on individual psychological resources. However, the interaction
among individual, interpersonal, and organizational psychological resources in ensuring sustainable employee
motivation under prolonged exposure to crisis factors remains insufficiently covered.

Therefore, a comprehensive approach to systematizing psychological resources for supporting the motivation
of enterprise personnel under martial law requires further theoretical justification. In particular, it is relevant
to develop a model that integrates individual, interpersonal, and organizational factors to support employee
motivation. This research aims to solve this scientific problem.

The purpose of the article is to reveal conceptual approaches to the study of psychological resources for
supporting the motivation of enterprise personnel in conditions of martial law, to determine the role of indi-
vidual, interpersonal and organizational factors in ensuring the professional activity of employees, as well as
to develop an integrated model of psychological support for personnel motivation, which allows systematizing
mechanisms for maintaining labor engagement and organizational stability in conditions of crisis challenges.

Materials and methods. The research materials are: 1) works of domestic and foreign scientists devoted
to the problems of personnel motivation, organizational psychology, labor psychology, human resource manage-
ment, vitality, resilience, self-efficacy and psychological capital; 2) analytical materials and results of sociological
research on the psychological state of the population, labor market transformation and features of labor activity
in martial law; 3) modern concepts of psychological resources of the individual and organizational mechanisms
for supporting personnel motivation in crisis challenges.

In the process of conducting the research, the following scientific methods were used: theoretical general-
ization and grouping (to systematize scientific approaches to understanding personnel motivation and psycho-
logical resources for its support in martial law, as well as to determine the main individual, interpersonal and
organizational factors for supporting labor motivation); analysis and synthesis (to study the impact of stress
factors of the war period on the professional activities of employees and to generalize the results of modern
scientific research); comparative analysis (to compare the approaches of domestic and foreign scientists to the
problem of supporting personnel motivation in crisis conditions); system analysis (to determine the relationships
between the psychological resources of the individual and organizational mechanisms for supporting personnel
motivation); modeling (to develop an integrated model of psychological resources for supporting the motivation
of enterprise personnel in martial law); logical generalization of results (to formulate research conclusions and
determine prospects for further scientific research).

Presentation of the main material of the research. The escalation of the military conflict in Ukraine
fundamentally changed the determinants of personnel’s professional activity and led to a profound transfor-
mation of traditional models of labor motivation. The functioning of economic entities in conditions of critical
uncertainty forces employees to perform their duties under the pressure of a complex of prolonged stressogenic
factors. These include a direct threat to individual security, forced migration, destruction of family ties, mac-
roeconomic instability, lack of opportunities for long-term planning, and excessive destructive influence of the
information environment. Such circumstances significantly affect an individual’s psychological state and shift
employees’ motivational priorities [2; 5].

In modern studies, it is increasingly emphasized that, in the crisis realities of the war period, the motiva-
tional structure of the individual undergoes a reorientation. If, in stable socio-economic conditions, the motives
of career growth, professional self-realization, increased social status, and achieving high performance play
a significant role, then in crisis conditions, the needs for security, psychological stability, and social support
come to the fore [2; 3]. Such a transformation of motivational priorities is due primarily to high levels of un-
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certainty, the constant influence of stressors, and the need to adapt to new life and professional conditions. In
such circumstances, employees value workplace reliability, support from management, a favorable psychological
climate in the team, and the ability to maintain a balance between professional and personal life much more.

Similar patterns are observed in the professional activities of medical personnel, for whom, in the realities
of the war period, factors such as psychological support, individual safety, and professional stability become
priorities [6]. The authors state that under prolonged psychological-emotional stress and increased respon-
sibility, it is the mental components that act as the primary determinants of professional involvement, job
satisfaction, and the preservation of labor activity. The above shows that the personnel stimulation system in
the modern crisis environment cannot be based solely on material levers or administrative tools. Instead, the
synergy between the individual’s internal psychological resources and organizational support mechanisms that
ensure employees’ resilience and their ability to perform labor functions effectively amid prolonged extreme
challenges becomes critical.

An important indicator of the psychological state of the Ukrainian population is the results of a study by
Gradus Research on the emotional well-being of Ukrainians in the fourth year of the full-scale war. The re-
sults indicate the dominance of negative psycho-emotional states, which can directly affect motivation to work,
professional involvement, and productivity (Fig. 1).

[ | Share of
respondents, %;
Fatigue; 52

As can be seen from Fig. 1, the most common psycho-emotional state among Ukrainians is fatigue, which
was noted by 52% of respondents. In addition, a significant proportion of respondents report tension (43%),
irritation (35%), and disappointment (34%). At the same time, only a third of respondents (33%) report a sense
of hope. The results obtained indicate the accumulation of psychological fatigue as a result of a long stay in
martial law and the constant influence of stress factors.

From an organizational psychology perspective, these trends are important for understanding personnel
motivation. Chronic fatigue and emotional stress can reduce professional involvement, concentration, intrinsic
motivation, and job satisfaction. In turn, this increases the risk of professional burnout, reduced labor pro-
ductivity, and intentions to change jobs. Under such conditions, traditional tools of material incentives can no
longer fully offset the negative impact of stress on employees’ work behavior.

Thus, the results of the analysis indicate that supporting personnel motivation in martial law requires a com-
prehensive approach that takes into account not only economic, but also psychological factors of professional
activity. Of particular importance are the psychological resources of the individual, which ensure the employee’s
ability to adapt effectively to difficult conditions, maintain professional activity, and maintain motivation to
work. In this regard, it is advisable to further analyze the main stressors affecting the psychological state of
the population and employees in modern conditions.

The long-term impact of martial law creates a significant psychological burden on the Ukrainian population,
which is directly reflected in employees’ professional activities. Unlike short-term crisis situations, military
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Fig. 1. Dominant psycho-emotional states of Ukrainians in 2025, %
Source: based on [13]
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actions are characterized by the long-term impact of stressors, which gradually deplete the psychological re-
sources of individuals and can negatively affect motivation to work, professional involvement, and psychological
well-being [10; 19].

According to a study by the Kyiv International Institute of Sociology, in 2024, the vast majority of the
Ukrainian population experienced various forms of stress. The most common stress factors are listed in Table 1.

Table 1
Main stress factors for the population of Ukraine in 2024
Stress factor Share of respondents, %

Shelling and bombing 39
Separation from loved ones 30
Death of loved ones 26
Serious illness of loved ones 23
Own serious illness 18

Source: based on [4]

The data in Table 1 show that the most significant sources of psychological stress for the population remain
the direct consequences of the war. Almost 40% of respondents noted that they experienced stress associated with
shelling and bombing. At the same time, a significant proportion of respondents experienced a loss of social support
due to separation from loved ones or experienced the loss of family members. Such events are among the most
traumatic life circumstances and can have a long-term impact on an individual’s psychological state [13; 17; 19].

From the standpoint of work and organizational psychology, the consequences of prolonged exposure to these
stressors can include emotional exhaustion, decreased intrinsic motivation, impaired concentration, decreased
job satisfaction, and decreased professional involvement. In addition, the accumulation of negative experiences
increases the risk of developing professional burnout, which is considered one of the most common consequences
of chronic stress in professional activity [17].

Of particular note is the fact that a significant part of the stress factors is long-term and cannot be elimi-
nated directly by the organization. That is why the employer’s role is not only to create appropriate working
conditions but also to establish a system of psychological support for personnel. In modern conditions, effective
personnel management involves fostering psychological safety, supportive leadership, team interaction, and
programs that promote employees’ psychological well-being [1; 10].

At the same time, the impact of stress factors on employee motivation varies. An individual’s reaction largely
depends on their vitality, resilience, self-efficacy, and other psychological resources. It is these characteristics
that determine a person’s ability to adapt to difficult life circumstances, maintain professional activity, and
maintain motivation to work even under conditions of prolonged stress. In this regard, it is advisable to further
analyze the psychological resources for supporting the motivation of enterprise personnel.

In conditions of prolonged martial law, the problem of preserving the internal resources of the individual,
which ensure employees’ ability to maintain professional activity and motivation to work, becomes particularly
important. If external conditions are characterized by high levels of uncertainty, security risks, and psycho-
logical stress, individual psychological characteristics begin to play a decisive role in adaptation to difficult life
circumstances.

One key resource for supporting motivation is resilience. According to O.M. Kokun [7], resilience is an
integral property of personality that enables a person to effectively overcome difficulties, maintain psycholog-
ical balance, and continue to achieve significant goals even under increased stress. In professional activities,
resilience helps to maintain working capacity, increases readiness to make difficult decisions, and supports
the individual’s focus on performing professional duties.

Closely related to resilience is the phenomenon of resilience. In modern psychology, resilience is defined as
an individual’s ability to adapt to adverse circumstances, restore psychological well-being after crisis events, and
maintain effective functioning under stress [16; 17; 19]. Unlike resilience, which characterizes a relatively stable
property of the individual, resilience largely reflects the dynamic process of adaptation to environmental changes.

Research by O. A. Chykhantsova [12] shows that a high level of resilience contributes to the formation of an
active life position, increases the ability to self-regulate, and provides more effective overcoming of stressful
situations. For employees of enterprises, this means maintaining professional motivation even under prolonged
exposure to negative external factors.

Another important psychological resource is self-efficacy. According to the concept of A. Bandura [14] defines
self-efficacy as a person’s belief in his or her own ability to successfully organize and implement the neces-
sary actions to achieve the desired results. Individuals with a high level of self-efficacy demonstrate greater
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persistence in achieving goals, better overcome difficulties, and have more positive assessments of their own
capabilities in difficult situations.

In the context of professional activity, self-efficacy largely determines an employee’s willingness to take re-
sponsibility, initiate change, and maintain high levels of work engagement. In martial law, belief in one’s own
ability to influence performance serves a compensatory function, helping maintain internal motivation even
in the face of limited external resources.

An important generalizing construct is psychological capital, proposed by F. Luthans and his colleagues
[18]. The structure of psychological capital includes self-efficacy, hope, optimism, and resilience. The combined
effect of these components forms a positive psychological resource of the individual, which provides a higher
level of professional involvement, job satisfaction, and organizational effectiveness.

Table 2
Characteristics of key psychological resources for sustaining personnel motivation
under martial law

Psychological Essence Impact on personnel motivation
resource

Hardiness The individual’s capacity to maintain psy- | Contributes to the preservation of professional ac-
chological balance and work effectiveness | tivity, responsibility, and readiness to overcome dif-
under challenging conditions. ficulties.

Resilience The capacity to adapt to adverse circum- | Ensures the stability of motivation and supports
stances and restore psychological well-be- | work capacity under conditions of prolonged stress.
ing after stressful events.

Self-efficacy A person’s belief in their own ability to suc-| Enhances self-confidence, initiative, and per-
cessfully perform the actions required to |sistence in achieving professional goals.
achieve a desired outcome.
Psychological capital |A set of positive psychological resources of | Increases professional engagement, job satisfac-
the individual, including self-efficacy, hope, | tion, and organizational effectiveness.
optimism, and resilience.

Source: based on [7; 12; 14; 18; 19]

As evidenced by the data in Table 2, the considered psychological resources share a common functional ori-
entation: ensuring the individual’s adaptation to difficult conditions of activity and supporting their professional
activity. At the same time, each of them plays a specific role in the structure of employee motivation. Vitality
contributes to maintaining internal stability and the ability to constructively overcome difficulties. Resilience
ensures adaptation to changes and recovery after stressful events. Self-efficacy supports the employee’s confi-
dence in his professional capabilities, and psychological capital integrates these characteristics into a holistic
system of positive psychological resources.

The generalization of findings from contemporary studies provides grounds to assert that hardiness, resil-
ience, self-efficacy, and psychological capital constitute an interrelated system of psychological resources for
sustaining personnel motivation. These resources ensure employees’ ability to maintain professional activity,
preserve intrinsic motivation, and adapt to the prolonged impact of crisis-related factors.

Thus, sustaining personnel motivation in martial law conditions largely depends on the development of the
individual’s psychological resources. At the same time, the effectiveness of their implementation is determined
not only by the individual characteristics of the employee but also by the organizational environment, which
can both strengthen and weaken their influence. This necessitates analyzing organizational mechanisms that
sustain the motivation of enterprise personnel.

In conditions of martial law, sustaining personnel motivation is a key task for the human resources manage-
ment system. The prolonged impact of stress factors, the shortage of labor resources, and increased competition
for qualified employees necessitate the search for new approaches to formulating an effective motivational
policy. Under such conditions, organizational mechanisms to support motivation must take into account not
only economic but also psychological needs of personnel.

Studies of the modern labor market indicate a deepening personnel shortage in most sectors of the Ukrainian
economy. The consequences of military operations included a reduction in the economically active population,
labor migration, the mobilization of part of the workforce, and an increase in imbalances between labor de-
mand and supply. This significantly increased the importance of measures to retain personnel and support
their professional involvement.

The data in Table 3 demonstrate significant challenges for domestic employers. Despite the gradual decline
in the unemployment rate, enterprises continue to face worker shortages, especially in production, logistics,
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healthcare, and technical specialties. Under such conditions, the efficiency of enterprises increasingly depends
on the ability not only to attract but also to retain personnel.

Table 3
Personnel shortages and labor market conditions in Ukraine in 2024-2026

Indicator Value
Enterprises reporting personnel shortages (2025) approximately 60%
Industrial enterprises experiencing a shortage of employees (2026) 68%
Unemployment rate in Ukraine (2024) 13.1%
Projected unemployment rate (2026) 10.2%
Estimated reduction in labor resources since the beginning of the full-scale war approximately 25%

Source: based on [9; 11]

The scientific literature [1; 5] emphasizes that in crisis conditions, the role of intangible motivation factors
increases significantly. These include psychological safety, trust in management, supportive leadership style,
opportunities for professional development, recognition of work results, and the quality of internal communi-
cations. Unlike material incentives, which mainly affect external motivation, these factors contribute to the
development of internal motivation and to an increase in organizational commitment.

Of particular importance is the concept of psychological safety, which involves creating an organizational
environment in which employees can openly express their opinions, report problems, and participate in decision-
making without fear of judgment or punishment. Creating an atmosphere of trust and mutual respect helps
reduce staff anxiety and positively affects motivation to work.

An important organizational mechanism for maintaining motivation is also supportive leadership. Managers
who demonstrate empathy, readiness for dialogue, and attention to employees’ psychological state contribute
to higher staff involvement and stronger trust in the organization. In modern conditions, the manager increas-
ingly performs not only a managerial but also a supportive function, helping employees adapt to the difficult
conditions of professional activity.

A promising direction for the development of personnel motivation systems is the implementation of psy-
chological well-being programs, which may include psychological counseling, stress-resistance training, resil-
ience development programs, measures to prevent professional burnout, and support for team interaction.
Such programs strengthen employees’ psychological resources and foster a more stable motivational basis for
professional activity.

Thus, under martial law, sustaining personnel motivation requires a comprehensive combination of individ-
ual psychological resources and organizational support mechanisms. It is the integration of these components
that creates the prerequisites for maintaining employees’ professional activity, increasing their engagement,
and ensuring the sustainable functioning of enterprises under crisis conditions.

The analysis of scientific sources and contemporary trends in the functioning of Ukrainian enterprises
under martial law has established that sustaining personnel motivation results from the complex interaction
between employees’ individual psychological resources and organizational support mechanisms. At the same
time, the effectiveness of the motivational system is determined not only by the level of material incentives
but also by the organization’s ability to create conditions for maintaining personnel’s psychological well-being.

The generalizability of the research findings enabled the development of an integrated model of psychological
resources for sustaining personnel motivation in enterprises under martial law (Fiig. 2).

The proposed model reflects the multilevel nature of sustaining personnel motivation under martial law.
Its foundation consists of individual psychological resources that enable employees to adapt to difficult life
circumstances and maintain professional activity. These resources include hardiness, resilience, self-efficacy,
and intrinsic motivation.

The second level of the model comprises interpersonal factors formed through interaction among team
members. Social support from colleagues, trust, and effective teamwork help reduce the negative impact of
stress factors and create additional conditions for sustaining personnel motivation.

The organizational level also plays an important role, encompassing psychological safety, supportive lead-
ership, corporate culture, and psychological well-being programmer. These factors determine the enterprise’s
ability to create a favorable environment for employees’ professional activity amid increased psychological strain.

The interaction among these levels ensures the formation of positive motivational outcomes, among which
professional engagement, job satisfaction, and organizational commitment are particularly important. In the
long term, this contributes to employee retention, increased labor productivity, and the strengthening of the
enterprise’s organizational resilience.
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Fig. 2. Integrated model of psychological resources for sustaining personnel motivation in enterprises under martial law

Source: compiled by the authors

Thus, the proposed model enables consideration of personnel motivation as a complex process that combines
individual psychological resources and organizational support mechanisms. Unlike traditional approaches
that are primarily focused on material incentives, this model emphasizes the role of employees’ psychological
well-being as an important condition for ensuring effective professional activity under martial law.

Conclusions of this research and prospects for further research in this area. The results of the
study summarize modern scientific approaches to maintaining the motivation of enterprise personnel under
martial law and identify key psychological resources that ensure the preservation of employees’ professional
activity under prolonged stress.

It has been established that the realities of the war period led to a significant transformation in employees’
motivational sphere. Under conditions of increased security risks, socio-economic instability, and emotional
stress, the importance of psychological security, employment stability, social support, and psychological well-be-
ing increases. At the same time, the role of traditional material incentives remains important but is no longer
sufficient to maintain a high level of staff motivation.

Based on the analysis of the results of sociological research, it has been established that a significant part
of the population of Ukraine is characterized by high levels of stress, emotional fatigue, and psychological ten-
sion. The most common stress-producing factors are the consequences of military operations, separation from
loved ones, loss of a sense of security, and loss in the family. Such trends create additional risks for employees’
professional involvement and increase the likelihood of emotional exhaustion and professional burnout, nega-
tively affecting the efficiency of enterprises.

As a result of the generalization of contemporary psychological concepts, it has been substantiated that the
key resources for sustaining personnel motivation under martial law are hardiness, resilience, self-efficacy,

58



ISSN (Online): 3083-7782
Electronic scientific journal "ECONOMIC PARADIGM" Ne 6(110), 2026

and psychological capital. These characteristics ensure employees’ ability to adapt to crisis conditions, sustain
intrinsic motivation, maintain professional activity, and effectively perform their work functions under con-
ditions of prolonged challenges.

It has been substantiated that effective support for personnel motivation requires the combination of individual
psychological resources with appropriate organizational support mechanisms. Psychological safety, supportive
leadership, corporate culture, high-quality internal communication, and the implementation of employee psycho-
logical well-being programs play an important role in this process. Their comprehensive application contributes
to increasing professional engagement, job satisfaction, and organizational commitment among personnel.

The scientific novelty of the obtained results lies in the development of an integrated model of psychological
resources for sustaining personnel motivation in enterprises under martial law. This model combines individual,
interpersonal, and organizational levels of influence on employees’ motivational sphere and provides a compre-
hensive approach to supporting their professional activity under crisis conditions.

The practical significance of the obtained results lies in the possibility of applying the proposed model when
developing personnel motivation systems, designing employee psychological support programs, implementing
measures aimed at developing personnel resilience and improving non-material motivation systems, as well
as enhancing the effectiveness of personnel policy in enterprises operating under martial law and prolonged
crisis challenges.

A promising direction for further research is the empirical verification of the proposed integrated model of
psychological resources for sustaining personnel motivation using samples of employees from different sectors
of the Ukrainian economy. Of particular scientific interest is the study of the relationships among psychological
capital, hardiness, resilience, professional engagement, and personnel work performance effectiveness under
martial law and during Ukraine’s post-war recovery.
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NCUXOOIYHI PECYPCU
MIATPUMKU MOTUBALLIT
NEPCOHANY NIAMNPUEMCTB
B YMOBAX BOEHHOTIO CTAHY

AHoTauis. Bctyn. TpaHcdopmauis cepegosuiya npogeciiiHoi gi-
A/IbHOCTI B YMOBAX BOEHHO20 CTAHY TA TPMBAJIOI MAKPOEKOHOMIYHOI
HecTabibHOCTI 3yMOBWIA CyTTEBI 3MiHNM Y CTPYKTYpi TpygoBOi MOTHBALi
nepcoHany. PoboTa B ymMoBax nigBuLLeHnX 6e3nexoBux p13mKis, BUCO-
KOI' HeBU3HAYEeHOCTI Ta TPMBAI020 NCUXOEMOLIHO20 HABAHTMXEHHS
CNPUYMHAE 3MILLeHHA MOTUBALIFHMX NPIOPUTETIB NPALiBHUKIB Big
Kap'EPHO20 3pOCTAHHSA Ta npogeciriHoi camopeanizavlii go notpeb 6es-
neku, CTabiIbHOCTI Ta NMCMXOI02IYHOT 3AXMLLEHOCTI. 3a TakMx 00CTaBUH
TPAgMUIVHI MATePIiabHi Ta AgMIHICTPATUBHI METOgU CTUMY/TOBAHHS
MOCTYMOBO BTPAYaloTb CBOKO €PeKTUBHICTb, LLIO AKTYAI3YE MOLLYK HOBUX
MCUXONI02IYHUX PECYPCiB MigTPUMKM MOTMBALIT epcoHany.

Meta. MeToto goc/iigyxkeHHs! € TeopeTuyHe 00fPYHTYBAHHS CHXO-
JI0RIYHMX PecypciB NigTpUMKIU MOTUBALLT MepCoHany nignpuemcTs B
YMOBAX BOEHHO20 CTAHY TA BU3HAYEHHS iXHbOI PO y 3a6e3neyeHHi
npogeciiiHoi 3any4eHoCTi NpayiBHUKIB i CTiIFIKOCTi opeaHi3auiii go
KPM30BUX BUK/IUKIB.

Martepiann i metogn. Matepianamu gocnigxeHHs €: 1) HayKoBi npavi
BITYM3HSIHMX | 3APYOIKHUX YYEHUX Y 2a/1y3i OP2aHI3avisiHOi ncrxonoaii,
ncuxooail npawi, ynpasaiHHA TI0gCbKUMM pecypcamm Ta MoTuBaii
NepcoHany; 2) AHaniTMyHi Matepianm Ta pe3ynbTaTi CoLioN0I4HNX
goC/igKeHb, NPUCBAYEHNUX MCUXO0N0LIYHOMY CTAHY HACe/IeHHS, TPAH-
cgopmadii puHKy npaui Ta ocobMBOCTAM TPYgoBOI gisIbHOCTI B yMOBAX
BOEHHOR0 CTAHY; 3) CYy4aCHi KOHUEMNLii KUTTECTINKOCTI, pe3unbeEHTHOCTI,
€amoedeKTUBHOCTI Ta NCUXO0N02IYHO20 KariTany sk pecypcis NigTpumMkm
npogeciiiHoi aKTUBHOCTI nepcoHany.

Y npoueci 3qificCHeHH: goCaigXKeHHs BUKOPUCTAHO TAKI HAYKOBI
MeTogu: TeOPETMYHOR0 Y3a2a/IbHeHHs TA 2Py MyBAHHA (gsl CUCTe-
MAaTM3aLii HaAyKoBux nigxogiB go po3yMiHHs MOTUBALII MepcoHany
Ta MCUXOM02IYHNX PECYPCIB ii MIGTPUMKM B yMOBAX BOEHHO20 CTAHY);
aHani3y 1a CMHTe3y (g1 GOCAIgXKEHHS BIINBY CTPECOEHHNX YNHHM-
KiB HQ TPYgoOBY MOTMBAL}IIO TA y3G2A/IbHEHHS Pe3y/IbTATIB Cy4dCHMX
HAYyKOBMX gOC/igXKeHb); MOPIBHAIbHO20 AHAAI3Y (gN1s 3iCTABNEHHS
nigxogiB BITYM3HSHMX i 3APYOIKHMX yueHux go npobaemu nigTpuMku
MOTMBALi NepcoHany B KpU30BMX YMOBAX); CUCTEMHO20 aHANI3y (gs
BU3HAYEHHS B3AEMO3B'A3KIB MiX iHgMUBIGYANIbHUMM, MiXKOCOOUCTIC-
HUMM TA OP2AHI3ALINHUMUM NICUXOI02IYHUMMU Pecypcamm); MeTogy
TeOpeTNYHO20 MOJeIOBAHHS (G/151 po3pobJieHHs iHTe2poBaHoi Mogeni
MCMXON0RIYHMX PECYPCiB NIGTPUMKM MOTUBALYT MePCOHAY NigNpUEMCTB
B YMOBAX BOEHHO20 CTAHY); I02{4HO20 Y3020/ IbHEHHS Pe3y/IbTaTiB (gns
(OpMY/IOBAHHS BUCHOBKIB OCTIg)KEeHHSI).

PesynibTatn. Y CcTatTi goCnigxxeHo BB CTPECOReHHMX YUHHMKIB
BOEHHO20 repiogy (XpOHiYHa BTOMA, emMoLjiiiHe HanpyeHHs, 6e3nekoBi
pH13MKK Ta KagpoBuii gediumT) Ha TpaHCHopMaLito MexaHiamis Tpygo-
BOi MOTMBALii NepCoHay MigrnpueMCTB. BU3HayeHo OCHOBHI TeHgeHLii
3MiHW MOTUBALIMHMX MPIOPUTETIB NMPALIBHUKIB B yMOBAX BOEHHO20
CTaHy, SIKi XapaKTepu3yI0TbCA 3POCTAHHAM 3Ha4yLLOCTi noTpeb be3neky,
MCMX0M02i4HOT cTabiNbHOCTI Ta couianbHOI NigTpumkn. ObfpYHTOBAHO
POJIb XKUTTECTIVIKOCTI, Pe3nIbEHTHOCTI, CAMOePEeKTUBHOCTI T MCUXO/0-
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2IYHO20 KaniTany 5K KAIOYOBMX iHGUBIGYAIbHNX PecypeiB NigTpUMKM MPOgeciiiHoi GKTMBHOCTI NepcoHany. BCTaHOB/IEHO 3HAYEHHS
MiXOCOOMCTICHNX Ta OP2aHI3ALiIFIHNX YMHHUMKIB, 30KpemMa nigTpumMyBanbHO20 NigepcTBa, NCMXon02idHoi be3nexu, CnpusSTINBO20
COLianbHO-MCUXO0N02IYHO20 KAIMATY Ta NPO2PAM MCHX0102i4HO20 6Aa20M0oNyyys, y 3ab6e3nedeHHi 3a1y4eHoCTi NpauiBHMKIB go
TPYgoBOi gisiIbHOCTI. Ha OCHOBI Y3a2a/ibHeHHS Cy4aCHMX TeOPeTUYHMX NIGXOGiB i CTATUCTUYHUX GaHWX pO3PO6EHO iHTe2POBAHY
TpUpIBHEBY MOGe/Ib MCUXO/I02IYHNX PeCypCiB MigTPUMKM MOTUBALIT MePCOHANY, KA MOEGHYE iHGMBIGYabHMIA, MiXKOCOOMCTICHMI
TA OP2AHI3ALINHWI PIBHI BIMBY. 3aNPonoHOBAHA MOge/ib JO3BOJISE KOMIIEKCHO PO32/1gaTH NPOLEC MigTPUMKM MOTMBALLI nep-
COHAJ/ly B YMOBAX BOEHHO20 CTAHY Ta MOe OyTv BUKOPUCTAHA SIK TEOPETUYHA OCHOBA G151 pO3PO0IEHHS MPAKTUYHMUX MPO2PaM
nigBULLeHHs CTifiKOCTi nepcoHany i epekTUBHOCTI ynpaBaiHHS IOGCbKMMM Pecypcamu.

[epcriekTvBu. MepcrexTMBHUM HaMpsMOM MOgabLUMX qOCTgMeHb € eMnipyHa nepesipka po3pobieHoi iHTe2poBaHoi Mogeni
HQ pernpe3eHTaTUBHIX BUOIPKAX NepcoHany nignpueMCTB Pi3HMX 2a/1y3eii eKOHOMIKM YKPAiHu, a TAKOXK KibKiCHe OLiHIOBAHHS
B3AEMO3B'A3KY MiXk OKDeMUMM KOMIMOHEHTAMM MCUXOI02IYHO20 KAMiTay NpALiBHYKIB T4 MOKA3HUKAMM iXHbOI MPogeciiiHoi
eq@eKTUBHOCTI B yMOBAX MOBOEHHO20 BigHOB/IEHHS.

Knto4oBi cnoBa: BoeHHWIT CTAH, KUTTECTINKICTb, MOTUBALiS nepcoHany, NigTpumMyBanbHe nigepcTBo, Ncxono2ivHa besneka,
IICMXONI02I4HI pecypcu, Pe3nIbEHTHICTb, CAMOEPEKTUBHICTD.
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