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®APMALIEBTUYHOI KOMMNAHI|
HA 3ACAJIAX NIJAEPCTBA

Summary. Introduction. In the context of global changes in the pharmaceutical market, the development of the innovative
potential of companies becomes a determining factor in their ability to remain competitive. Leadership plays an important role
in this process, as it supports the creativity of employees and increases the company’s ability to quickly adapt to a changing
market environment.

Purpose. The purpose of the study is to develop theoretical and methodological approaches and practical recommendations
for assessing the innovative potential of a pharmaceutical company based on the concept of leadership.

Materials and methods. The study was conducted using scientometric Internet databases, as well as employing compara-
tive analysis, induction and deduction, expert evaluations, logical analysis, economic and statistical approaches, surveys, and
other methods. The assessment of the innovative potential of the pharmaceutical company “Darnitsa” was carried out based on
human resources, technological, financial, and leadership components. For the integral assessment of innovative potential, tax-
onomic analysis using the Harrington scale was applied. Leadership effectiveness was evaluated using the “Leadership Practices
Inventory”, the “Multifactor Leadership Questionnaire”, and a leadership style assessment questionnaire.
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Results. The study of the innovative potential of the pharmaceutical company “Darnitsa” revealed positive changes in the
human, technological, financial, and leadership components. The company effectively implements innovative strategies, main-
tains a high level of product quality, and introduces modern technologies. According to the results of the innovation potential
assessment, the company has achieved a high level of the integral indicator, which confirms its competitiveness and the effec-
tiveness of its management practices.

The assessment of the leadership practices of the company’s managers showed a high level in the areas of “Transformation
of the Organization”, “Supporting Action”, and “Modeling the Way”, which reflects their effectiveness in promoting innovation
and personnel development. The self-assessment of leaders indicates a high level of transformational leadership.

The predominant leadership styles of the managers are democratic, team-oriented, and coaching, which promote open
communication and the development of an innovative culture. It is recommended to further improve management practices and
implement modern approaches to support the company’s sustainable development.

Further research in this area. The integration of leadership qualities into the system of innovation development management
significantly enhances the effectiveness of innovation processes. The application of democratic, team-oriented, and coaching
leadership styles contributes to the formation of an innovative culture and strengthens the company’s competitiveness. Further
research should focus on analyzing the impact of leadership practices on the dynamics of innovation development and the ad-
aptation of strategies to the transformations of the pharmaceutical market.

Key words: innovative potential, leadership, pharmaceutical company, democratic style, team-oriented style, coaching
style, innovative style.

AHoTauis. Bctyn. B ymoBax 2106a/1bHUX 3MiH Ha papmMaueBTMYHOMY PUHKY pO3BUTOK iHHOBALiHO20 MOTeHLiany komna-
Hili CTAE BU3HAYAbHUM HAKTOPOM ixHbOI 3gaTHOCTI 36epi2aT KOHKYPEeHTOCIPOMOXHICTb. J1igepcTBO Bigi2pae Ba)mBy posib
Y UbOMY npoueci, OCKIIbKM NigTPUMY€E KpeaTUBHICTb MPALIBHMKIB | NMigBMLLYE 3gATHICTb KOMIMAHII WBMGKO aganTyBaTmCs go
3MIHHO20 PUHKOBOR20 CepegoBuLLd.

MeTa. MeToto gocnigxkeHHs € po3pobKa TeopeTUKo-MeTOgUYHMX MigXogiB i MPaKTUYHMX PeKOMEeHgaLiii LLogo OLiHKM iHHO-
BALiFiHO20 NOTeHLiany papmaueBTMyHoOi KOMNaHii Ha 3acagax KoHLenwjii nigepcTaa.

Martepianm i MeTogu. [locigxkeHHs NPOBOGMIOCS i3 BUKOPUCTAHHSIM HaYKOMETPpH4HMX 6a3 gaHuX IHTepHeT, a TAKOX i3 3aCTo-
CYBUHHSAM MOPIBHAIbHO20 AHANI3Y, IHGYKLUII T4 gegykLii, eKCrnepTHMX OLIHOK, 10214HO20 aHA3Y, eKOHOMIKO-CTATUCTUYHMX MIgXOgiB,
QHKeTYBAHHsI Ta iHLIMX MeTogiB. OUiHKA iIHHOBALiFIHO20 MoTeHuiany $papmavesTnyHoi komnaxii ‘AapHuus” 3givicHioBanacs 3a
KagpoBoIo, TeXHOI02IYHOI0, PIHAHCOBOIO TA N1IGepCbKOI0 CKAAGOBUMM. 1151 iHTe2panbHOI OLiHKM iHHOBALiHO20 noTeHuiany 6y10
30CTOCOBAHO TAKCOHOMIYHMIT AHANI3 i3 BUKOPUCTAHHAM LUKaM XappiHToHa. OLiHKa egekTMBHOCTI nigepcTaa npoBoguaacs 3a
gonomozolo aHkeT “Leadership Practices Inventory”, “Multifactor Leadership Questionnaire” Ta aHkeTu gas oLiHKM CTUAIB NigepCTBa.

Pe3ynbTatu. [jocnigxeHHs iHHOBALiViHO20 NoTeHuiany $papmauesTMyHoi KOMAaHii ‘AapHuus” BUSBUAO MO3UTUBHI 3MiHM
y KAagpOBi#i, TeXHOM02i4HIN, HiHAHCOBIV Ta NigepchbKili cknagoBux. KOMMaHisi epekTMBHO peanisye iHHOBALViHi cTpaTezii, nigTpu-
MYE BUCOKMI piBeHb AKOCTI NPOgyKLii Ta BIPOBAGXKYE CyYaCHI TexHoM0ail. 3a pe3ybTaTtamu OLiHKM IHHOBALiMHOR20 MoTeHuiany
KOMIQHis gocsiaa BUCOKO20 PiBHSI iHTE2PAbHO20 MOKA3HMKA, L0 MIGTBEPGKYE ii KOHKYPEHTOCTPOMOXKHICTb i €PeKTUBHICTb
YNPABAIHCbKMX MPAKTHK.

OujiHKa nigepcbknx NPakT1K KepiBHMKIB KOMNAHIT 3CBIgUMAa BUCOKMI piBeHb 3a HanpsMamu “Opeanizaviiina TpaHcdopmavis’,
“NMigTpumka gin” Ta “MogesoBarHHs Wwasxy’”, Wo BigoOPaae ixHio epeKTUBHICTb y CApUsIHHI IHHOBALSM | PO3BUTKY NEpPCOHANy.
CamoouiHKa NligepiB CBIGUUTb MPO BUCOKMIA piBeHb TPAHCHOPMALiFiHO20 figepcTaa.

[TepeBaxkatoymmm CTUASMU N1iGepCTBA KePIBHUKIB € GeMOKPATUYHWI, KOMAHGHMIA | KOYYMH20BMH, LLO CIIPUSIOTD BIGKPUTIN
KOMYHiKaLii Ta po3BUTKY IHHOBALIMHOI KY/IbTYpK. PeKOMEHGyeTbCs Mogasiblue BGOCKOHAIEHHS YNPABNIHCbKMX MPAKTUK | BIPO-
BAQXKEHHS Cy4aCHUX MigxogiB gs NigTPUMKM CTAI020 PO3BUTKY KOMMAHII.

[MepcnexTnBn. IHTe2pavis NigepcbKkmx IKOCTel y cUcTemy YrnpaBsliHHS iHHOBALIiHMM PO3BUTKOM CYTTEBO MigBULLYE epek-
TUBHICTb IHHOBALMHMX NPOLIeCiB. 3ACTOCYBAHHA eMOKPATMYHO20, KOMAHGHOR0 TA KOY4MH20B0O20 CTMAIB igepCcTBa CrpUse
(pOPMYBAHHIO iHHOBALIHOI KYIbTYPY TA 3MiLHEHHIO KOHKYPEHTOCIPOMOXHOCTI KOMNAHii. [Toganblui gOCigyKeHHs MaioTb
30CcepeguTnCs Ha AHAI3I BNANBY NigepCbKMX MPAKTUK HA gUHAMIKY IHHOBALIMHO20 PO3BUTKY Ta aganTaLiio CTpatein go TpaH-
cpopmavii papmayeBTNIHO20 PUHKY.

KntoyoBi cnoBa: iHHOBALiHMIA MOTeHLias, nigepcTBo, PapmMaLeBTUIHA KOMMAHIS, geMOKDPATUYHMI CTUb, KOMAHGHMIA CTUIb,
KOYYMH20BMI CTWJIb, IHHOBALIIMHMI CTUb.

tatement of the problem. In the context of current

changes in the global pharmaceutical market, the
formation of innovative potential of pharmaceutical com-
panies is becoming a strategically important direction
to ensure their competitiveness. Innovative potential
covers a set of resources, competencies, and manage-
ment practices aimed at generating, implementing, and

commercializing new ideas. Leadership plays an im-
portant role in this process, which ensures the creation
of a favorable organizational climate, stimulates staff
creativity, and enhances the strategic flexibility of the
company. Leaders form a vision of innovative develop-
ment and coordinate its implementation in accordance
with the long-term goals of the enterprise [1-3].
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Leadership as a conceptual basis for innovative
management involves not only managerial decision-
making but also the activation of human capital and
the development of a corporate culture of innovation
and change management. In the pharmaceutical in-
dustry, this is expressed in the creation of mechanisms
for motivating innovation, the integration of modern
technologies into production and management pro-
cesses, as well as in the introduction of strategic ap-
proaches to the commercialization of scientific devel-
opments. The interaction of leadership strategies and
innovative potential allows enterprises to increase the
level of adaptability to dynamic market conditions and
strengthen their competitive position at the national
and global levels [4-6].

Analysis of recent research and publications.
The issue of forming the innovative potential of phar-
maceutical companies is the focus of many researchers
[7-9]. Leadership plays a crucial role in this process,
as leaders set strategic priorities, inspire teams for
creative exploration, and create an environment that
encourages innovation [10]. Effective leadership not
only promotes the introduction of new ideas but also
ensures the sustainability of change, harmonizing
the interests of the company and its employees. De-
spite a significant contribution to the development of
theories of leadership and innovation management,
there are still a number of issues that need further
improvement. In particular, it concerns the develop-
ment of recommendations to stimulate the innovative
development of pharmaceutical companies based on
leadership concepts, including the introduction of new
products, the optimization of personnel management,
and the formation of a corporate culture focused on
innovation.

The purpose of the study is to develop theoretical
and methodological approaches and practical recom-
mendations for assessing the innovative potential of
a pharmaceutical company based on the concept of
leadership.

Materials and methods. The research was con-
ducted using scientometric Internet databases. The
study employed comparative analysis, induction and
deduction, expert evaluations, logical analysis, eco-
nomic and statistical approaches, surveys, and other
methods.

The assessment of the innovative potential of the
pharmaceutical company was conducted based on the
following components: human resources, technological,
financial, and leadership components in the context of
innovation activities. The human resources component
was evaluated using indicators that reflect the effec-
tiveness of employee training and professional develop-
ment, including the number of training sessions con-
ducted, staff qualifications, employee satisfaction, and
team performance. The technological component of the
company’s innovative potential was assessed through
indicators such as the number of new technologies im-
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plemented, registration of new medicines, integration
of digital technologies into production processes, and
participation in cross-functional projects. The finan-
cial component considered expenditures on innovation
development, funding for research and development,
as well as investments in digital infrastructure and
employee training. The leadership component in the
context of innovation activities was evaluated based
on the level of leader initiatives, their adaptability
to change, recognition of achievements, mentorship
levels, and the frequency of communication regarding
innovation goals.

A methodology for the integral assessment of the
innovative potential of a pharmaceutical company us-
ing taxonomic analysis has been proposed. The advan-
tage of this tool lies in the process of so-called indicator
standardization, which transforms the properties of
an object, described by various qualitative and quan-
titative indicators, into a unified standardized mea-
surement system. The value of the integral indicator
ranges from 0 to 1, with higher values indicating better
outcomes. To ensure high-quality results, the integral
indicator of the pharmaceutical company’s innovative
potential was evaluated using the Harrington scale
(0-0.24 — critical level, 0.25-0.49 — satisfactory level,
0.5-0.74 — sufficient level, 0.75—-1 — high level).

The developed methodology for assessing the inno-
vative potential of a pharmaceutical enterprise was
validated through its application at the pharmaceu-
tical company “Darnitsa”. The company “Darnitsa” is
one of the leaders in the pharmaceutical industry of
Ukraine. The company produces over 180 medicinal
products in the fields of cardiology, neurology, pain
management, and others and has its own R&D com-
plex. From 2019 to 2024, “Darnitsa” launched 87 new
drugs [11].

To assess the effectiveness of leadership in the in-
novation activities of the pharmaceutical company
“Darnitsa” and identify areas for development, the
“Leadership Practices Inventory” [12], “Multifactor
Leadership Questionnaire” [13], and a questionnaire
for evaluating various leadership styles [14] were used.

Presentation of the main material of the re-
search. Stimulating innovative development based on
the concept of leadership contributes to the efficient
use of resources, attracting highly qualified specialists,
and forming a long-term vision that is focused on social
needs and strengthening the company’s reputation.

Using taxonomic analysis, comprehensive indica-
tors of the innovative potential of the pharmaceutical
company “Darnitsa” were determined, including hu-
man resources, technological, financial, and leadership
components. The obtained results are presented in
Figure 1.

The conducted studies testify to the successful in-
novative development of the pharmaceutical company
“Darnitsa” in the conditions of complex external fac-
tors. The company continues to actively implement
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innovative strategies, demonstrating positive dynamics
regarding the personnel, technological, and financial
components. The growth of leadership indicators in in-
novation activity was noted, which testifies to the effec-
tive strategy of leadership development and the active
role of management in the formation of an innovation
culture. In general, the company adapts to changes and
successfully implements strategies that contribute to
its sustainable development in a competitive market.
This level is achieved through a comprehensive ap-
proach to management, including the introduction of
the latest technologies, constant work on improving
personnel, and ensuring high-quality products.

On the basis of comprehensive indicators for as-
sessing the components of the innovative potential of
the pharmaceutical company “Darnitsa”, its integral
indicator was calculated (Figure 2).

According to the Harrington scale, the integral in-
dicator of the innovative potential of the pharmaceu-
tical company “Darnitsa” is at a high level, which in-
dicates the effectiveness of its innovation development
system and the alignment of its human resources,
technological, financial, and leadership components
with modern requirements. The high level of this in-
dicator confirms that the company’s innovative ap-
proaches, technological solutions, and management
practices ensure its competitiveness, maintain product
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quality, and contribute to the implementation of ad-
vanced developments.

Using the “Leadership Practices Inventory” ques-
tionnaire, employees assessed the leadership practices
of managers at the pharmaceutical company “Darnit-
sa” in three key areas: “Transformation of the Organi-
zation”, “Supporting Action”, and “Modeling the Way”
[12]. “Transformation of the Organization” reflects the
leader’s ability to initiate and implement innovations,
adapt to dynamic changes in the external environ-
ment, and contribute to the strategic development of
the organization through new ideas and approaches.
“Supporting Action” encompasses the assessment of
the leader’s involvement in supporting processes for
subordinates, creating conditions for their autonomy
in decision-making, and fostering a culture of mutual
trust, open communication, and collaboration. “Mod-
eling the Way” characterizes how much the leader
demonstrates personal standards of behavior, serves as
a role model, defines strategic directions, and shapes
the organization’s system of values and goals. The
results of the study are presented in Figure 3.

The results indicate a high level of leadership prac-
tices in the company in all areas. Leaders actively sup-
port innovation, promote employee development, build
an atmosphere of trust and autonomy, and demon-
strate high ethical standards. This contributes to the
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Fig. 1. Dynamics of the comprehensive indicators of the innovative potential of the pharmaceutical company “Darnitsa”:
human resources (A), technological (B), financial (C), and leadership (D) components
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development of organizational culture and increases
the efficiency of the team.

The second questionnaire (Multifactor Leadership
Questionnaire) [13] was used for leaders to assess
their leadership practices independently. It allows
for the evaluation of transformational, transactional,

and passive leadership. Transformational leadership
is demonstrated through inspiration, motivation, in-
dividual attention to employees, and stimulation of
intellectual activity. Transactional leadership includes
practices based on exchange, control, rewards, and
sanctions. Passive leadership indicates a minimal

~

-

~

-

- |

Fig. 3. Assessments in the areas of “Transformation of the Organization” (A),
“Supporting Actions” (B), and “Modeling the Way” (C)

(Blue color — % of respondents who agreed with the statement)
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level of activity from the leader and a lack of actions
for controlling or motivating subordinates. Overall,
all leaders demonstrated a high level of support for
subordinates through transformational leadership,
particularly through charismatic leadership and indi-
vidual consideration. However, there are opportunities
for improvement in aspects of intellectual stimulation

Manager 1

and inspirational motivation, as these indicators are
somewhat lower. A low level of passive leadership was
observed.

The results of the survey correlated with each
other, which allows us to confirm the high level of
transformational leadership in the company and in-
dicates certain areas for improvement, in particular

Manager 2

Manager 4
1

AR
WA

N\

3

Fig. 4. Leadership style profiles of managers (1 — bureaucratic, 2 — authoritative, 3 — innovative, 4 — pacesetting,
5 — democratic, 6 — team-oriented, 7 — coaching, 8 — altruistic)
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in stimulating intellectual activity and motivation of
employees. Thus, the survey allows not only to assess
the current state of management practices but also to
determine the directions for their improvement, which
contributes to the adaptation of the organization to
changes and the development of innovations.

Modern studies of leadership indicate that one lead-
er can use different styles depending on the situation
and needs of the organization. Scientists determine
that successful leaders are able to combine democrat-
ic, authoritarian, innovative, coaching, and other ap-
proaches, adapting them to changes in the external
environment and internal conditions of the company.
Such flexibility in the style of leadership allows you
to effectively respond to challenges, maintain team
motivation, and promote innovation [15-17].

In this regard, a survey of the company’s leaders
was conducted to determine the predominant leader-
ship styles and assess their impact on management
effectiveness [14].

The evaluation of the responses allowed for the
formation of quantitative indicators for various lead-
ership styles: bureaucratic, authoritative, innovative,
pacesetting, democratic, team-oriented, coaching, and
altruistic. The results of the analysis allow for the
construction of an overall leadership profile for each
leader, identifying their strengths and weaknesses,
and developing recommendations for improving man-
agement effectiveness and stimulating innovation ac-
tivities within the organization. Figure 4 illustrates

examples of leadership style profiles of several com-
pany leaders.

Based on the results obtained, it can be noted that
the democratic and team-oriented leadership styles,
which received the highest ratings, indicate that the
leaders are focused on collaboration, open communica-
tion, and involving the team in decision-making. This
creates favorable conditions for the development of an
innovation culture within the company. The coaching
style is also popular, highlighting the importance of
mentorship and supporting employee development.
Further support for creative thinking among leaders
is recommended, as it will contribute to the continued
development of innovation.

To further develop the innovative potential of the
pharmaceutical company “Darnitsa”, it is important
to continue to integrate the latest managerial and
technological approaches, as well as actively adapt
leadership strategies to the requirements of the mod-
ern pharmaceutical market.

Conclusions of this research and prospects for
further research in this area. The integration of lead-
ership qualities into the management system contributes
to enhancing the effectiveness of innovation processes,
as confirmed by the survey results. Creating an innova-
tion culture through the implementation of democrat-
ic, team-oriented, coaching, and innovative leadership
styles fosters the improvement of the pharmaceutical
enterprise’s development strategy, ensuring sustainable
growth and competitiveness in the global market.
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