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PO3POBKA TA BNPOBALXXEHHSA CUCTEM
YMPAB/JIIHHA PUSUKAMU B NOTICTULI:
NPAKTUYHI PEKOMEHJALLIT

Summary. Introduction. In the modern world, successful logistics is impossible without the development and implementa-
tion of risk management systems. Operations involving the transportation of goods, warehousing, and fulfillment of orders are
subject to a variety of potential threats that can negatively affect the company’s business. Therefore, the relevance of imple-
menting risk management systems in logistics is growing every day.

For effective risk management in logistics, it is necessary to analyze all possible threats and develop measures to minimize
them. Each stage of the logistics chain — from the purchase of raw materials to the delivery of finished products-requires atten-
tion to possible risks. Control over financial flows, customs procedures, transport companies, and even customer relationships
is essential for the successful operation of a logistics system.

Development and implementation of risk management systems in logistics allow companies to minimize losses, increase the
reliability of deliveries, improve the quality of customer service and strengthen their position in the market. That is why investing
in such systems is considered an important step for the development and successful functioning of modern logistics processes.

Modern technologies allow automating the processes of information processing and material flows in logistics systems. Automa-
tion strategies are used to improve the productivity and economic performance of a logistics company, as well as the efficiency of in-
ternal transportation, movement and storage processes, improve the quality of service and, consequently, increase competitiveness.

Purpose. To offer practical recommendations for the development and implementation of risk management systems in lo-
gistics.

Materials and methods. The research was carried out with the help of theoretical analysis of author’s works aimed at study-
ing and analyzing risk management systems in logistics. Practical recommendations for improving risk management systems in
logistics were also studied.

Results. The concept of risk is studied in several literature sources. Conclusions are drawn about the ambiguous meaning of
the concept of risk and its versatility. It was found that risks occur in all areas of activity of logistics companies. There are also
many classifications of risks, and there are no specific standards. Methods of dealing with logistics risks are broad and there
are no identical approaches and solutions. Risks in each organization are individual, decisions and actions taken against them
are also unique for each object and type of activity.

Discussion. In further scientific research, it is proposed to emphasize the measures of modern economic development to
improve the logistics risk management system and assess their economic efficiency for the enterprise.

Key words: logistics, risk management system, system development and implementation.

AHoOTauif. BCTyn. Y Cy4yacHoMy CBITI yCriluHa 102iCTUKA HeMOoxJmBa 6e3 po3pobku Ta BpOBAG)KeHHs CUCTeM yrpaBiH-
HS py3ukamu. Onepawii, NoB’A3aHi 3 TPAHCMOPTYBAHHAM BAHTAXIB, CKAAGYBAHHAM i BAKOHAHHSM 3AMOB/IEHb, CXMIbHI gO
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PI3HOMAHITHUX MOTEHL|iViHMX 3a2P03, SIKi MOXYTb HE2ATUBHO MO3HAYUTICS HA Bi3HECi KOMNAHIL. TOMY GKTYAIbHICTb BIPOBAG)KEHHS
cucTeM ynpaBiHHS pU3MKamu B 102ICTUL 3pOCTAE 3 KOXHUM gHeM. [115 epeKTUBHO20 YpaBAiHHS pU3NKAMM B N102ICTULI He-
00XigHO NPOAHANI3yBATH BCi MOXJINBI 3a2p0O3K | pO3pObUTH 3aX0gH LOGO iX MiHIMI3aLii. KoxeH eTan 102iCTUYHO20 NaHLIOKKA
— BIg 3aKyniBAi CUPOBMHM GO GOCTABKM 20TOBOI MPOGYKLii — BUMA2a€ yBa2u go MOXAMBUX PU3NKIB. KOHTPO/Ib 30 PIHAHCOBMMM
NOTOKAMM, MUTHUMM MPOLegYPamMu, TPAGHCMOPTHUMM KOMIMAHIAMU | HOBITb B3AEMOBIGHOCMHAMM 3 KNIEHTAMM MAE BAX/INBE
3HAYeHHs gAsl yCMillHO20 GyHKLIOHYBAHHS N02ICTUYHOI cMCTEMM.

Po3pobka i BpoBagxeHHs cucTem ynpaBaiHHA pu3nKkamu B 102ICTULI GO3BOASIOTb KOMAAHISIM MiHIMI3yBaT 30UTKM, NigBu-
LYBATU HAGikHICTb MOCTABOK, MOKPALLYBATY SKICTb 06CY20BYBAHHS KAIEHTIB | 3MILIHIOBATYM CBOI NO3uLii Ha puHKY. Came Tomy
iHBeCTLii B Taki cucTemm po32/1sigatoThest SIK BAXIIMBUI KPOK Gl PO3BUTKY TA YCMILLHO20 GYHKLIOHYBAHHS Cy4dCHUX I02ICTUYHMX
npoueciB. Cy4dcHi TexHO/0zii go3BOASIIOTE ABTOMATH3YBATH npoLecy 06pobku iHPopMaLii Ta MaTepianbHUX NOTOKIB B 02ic-
TMuHUX cuctemax. CTpatezii aBTomMaTu3auii BUKOPUCTOBYIOTbCA G/l MIGBMLLIEHHS MPOGYKTMBHOCTI T4 eKOHOMIYHMX MOKA3HMKIB
JI02ICTUYHOI KOMNAHIi, @ TAKOX ePeKTUBHOCTI BHYTPILLHIX MPOLieCiB TPAHCIOPTYBAHHS, nepeMmilleHHs | 36epiaaHHs, noinLLeHHs
AKOCTi 00CNY20ByBAHHS i, IK HACAIGOK, MigBULLEHHS KOHKYPEeHTOCMPOMOXHOCTI.

Meta. Hagatv npakTuyHi pekoMeHgawii 1ogo po3pobki Ta BIPOBAGIKEHHS CUCTEM YIPAB/IHHS PU3NKAMM B JI02ICTHL.

Marepiann Ta metogu. [JocnigeHHs NpoBegeHo 3d gornomMo20i0 TeOPETUYHO20 AHAI3Y MPalib ABTOPIB, CIPAMOBAHMX HA
BUBYEHHSI TA AHAJN3 CUCTeM ynpaBiHHS PU3NKAaMK B 102ICTULL. TaKox Oy BUBYEHI NPAKTUYHI pekoMeHgauii Logo BJOCKOHA-
JIeHHS CUCTeM YrpaBiHHA PU3MKAMM B JI02ICTULI.

Pe3ynbTati. MOHATTS pU3NKy BUBYAETLCA B PAGI 1iTepaTypHUX gxxepes. 3pob/1eHo BUCHOBKM PO HEOGHO3HAYHE 3HAYeHHS]
MOHSITTS PU3VKY Ta 020 YHIBEPCA/IbHICTb. 3'ICOBAHO, L0 PU3NKM MAKOTb MicLie B YCiX cepax gisiibHOCTi 102ICTUYHMX KOMIMAHIVA.
Knacuikauii pusnkis Takox icHye 6e3/iy, a KOHKPeTHNX CTaHGaApTiB He icHye. MeTogm poboTy 3 102ICTUYHUMM PU3UKAMM LLN-
POKi | He iCHYe OGHUKOBMX MIGXOQiB i pillieHb. PU3MKM B KOXHI Op2aHi3auil iIHgUBIQYabHi, pilleHHs i gii, Lo BXXUBAIOTbCA OGO

HUX, TAKOX YHIKQIbHI gN1S KOXKHO20 OO'€KTA i BUQY GisiIbHOCTI.

0620BOpeHHs1. Y MoganbLLUMX gOCAIgXeHHSIX MPOMOHYETLCA NPUGinnTi 0cob/mMBY yBaz2y 3aX0gam Cy4acHo20 eKOHOMIYHO20
PO3BUTKY /151 BJOCKOHA/IEHHS! CUCTeMM yrpaB/liHHS 102ICTUYHUMM PU3MKAMM TA OLIHKM iX eKOHOMIYHOI epeKTMBHOCTI gs Mig-

npnemcrea.

Knio4oBi cnoBa: no2ictvika, cuctema ynpasaiHHS puankamu, po3pobKa Ta BIPOBAGXEHHS CUCTEMM.

Problem statement. Logistics companies must
constantly assess and manage the risks that may
arise when performing their tasks. This is an integral
part of running a successful logistics business and
requires constant monitoring and monitoring. Risks
may arise due to various factors, such as changes in
legislation, economic conditions, or technical problems.

In carrying out their business activities, companies
face various difficulties related to logistics flows, ware-
house storage and delivery of goods. These challenges
require competent risk management and the develop-
ment of strategies to reduce them.

The role of risk management in logistics should
not be underestimated, as successful prevention of
potential threats can significantly affect the efficiency
of the entire logistics process. It is important to be
able to adapt to new circumstances and quickly take
measures to minimize possible losses.

In the context of dynamic business development,
the organization of supply chains and logistics process
is of particular importance. This process includes not
only the delivery of goods, but also the purchase of
necessary materials for production, as well as the sale
of finished products. It is important to realize that at
each stage there is a risk of losses due to the impact
of the market environment and human factor. That
is why it is necessary to conduct a thorough analysis
and take into account all aspects in order to avoid
negative consequences and reduce potential losses for
the company.

The topic of research on the organization of supply
chains and logistics process is relevant for modern
business, especially in a dynamic and competitive mar-
ket. Today, the successful functioning of these process-
es plays a key role in ensuring the competitiveness of
companies and their sustainable development. In this
regard, companies seek to optimize their supply chains
and logistics processes, in order to increase efficiency
and reduce risks.

The need to adapt to changes in the external envi-
ronment and quickly respond to possible threats and
opportunities related to supply chains and logistics
processes is becoming a priority task for modern com-
panies. In a rapidly changing world where competition
is becoming more intense, effective supply chain and
logistics management is becoming an integral part of
a successful business strategy.

In order to successfully manage a business in condi-
tions of unstable Russian and global markets, increased
vulnerability of supply chains and volatile competi-
tiveness, it is necessary to actively apply effective risk
management methods. The organization of logistics
chains has faced a number of challenges, including the
diversity of suppliers, carriers, and customers. Manag-
ers who analyze logistics risks should take into account
not only the direct losses from possible problems, but
also the total costs associated with the occurrence of
these risks. Effective risk management will minimize
potential threats, reduce financial losses and avoid
negative consequences for the company’s operations.
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Having a professional team for risk management
is a key success factor for any enterprise. However,
the approach to risk assessment and management
requires serious financial investments and careful
analysis. Every company should realize that ignoring
this issue can lead to serious losses and negative con-
sequences for the business. In today’s world, where
competition is becoming increasingly fierce, it is im-
portant to pay due attention to risk assessment and
the development of a strategy to minimize them.

Analysis of recent research and publications.
The problematic issue of risk management in the pro-
cess of organizing logistics activities is devoted to a sig-
nificant number of scientific papers by leading foreign
and domestic scientists, namely:

— to justify the expediency of applying risk manage-
ment in the management of logistics systems of en-
terprises, in particular corporate and involved in
international supply chains, in order to optimize the
process of rational decision-making, scientific works
are devoted to X. Fuchs and Y. Vohinza [3, p. 233],
T. Andersena and P.Schroeder [1, p. 119], M. Kroukh,
D.Galai and R.Mark [2, p. 98], I. Krivovyazyuk,
S.Smerichevsky and Y. Kulik [5, p. 36];

— analysis and classification of logistics risks paid
attention Y. Sheff [11, p. 55], M. M. Mamchina and
O.A. Rusanovskaya [6, p. 45] and others.

Different aspects and diversity of definitions of lo-
gistics risks, the lack of systematic approaches to their
assessment and management methods in modern sci-
entific publications forms a large range of issues, both
on the essence of logistics risk and to the methods of
their elimination or reduction.

In today’s interdependent business world, organiza-
tions face many challenges in their supply chains. To
counteract these threats, companies are implement-
ing an integrated SCRM (Supply Chain Risk Man-
agement) approach aimed at ensuring uninterrupted
operations. This method allows not only identifying
possible problems in the movement of goods from the
manufacturer to the consumer, but also developing
preventive protection measures. Researchers Nwan-
ko and Okoye [9, p.256] emphasize that the key task
of such management is to create an adaptive system
that can quickly recover from failures and minimize
their consequences. SCRM helps organizations iden-
tify weaknesses in logistics processes and eliminate
uncertainty factors that threaten supply stability in
a timely manner.

In the modern world, technological progress has
become an integral tool for analyzing and quickly re-
sponding to various threats in real time, as noted by
Wang and his colleagues [13, p. 3]. Integration of an
integrated approach to supply chain risk management
(SCRM) allows you to create an effective system that
combines methods for identifying, analyzing and min-
imizing potential threats. Organizations face a wide
range of challenges-from natural disasters and market
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fluctuations to difficulties with suppliers and changing
consumer demand. Technological innovation in this
area is of paramount importance, providing companies
with advanced solutions for proactive risk manage-
ment as part of their logistics strategies.

The purpose of the article is to offer practical
recommendations for the development and implemen-
tation of risk management systems in logistics.

Materials and methods. The research was car-
ried out with the help of theoretical analysis of au-
thor’s works aimed at studying and analyzing risk
management systems in logistics. Practical recom-
mendations for improving risk management systems
in logistics were also studied.

Presentation of the main material. Logistics plays
an important role in business success, ensuring ef-
ficient and timely movement of goods. However, the
complex nature of logistics operations makes them
vulnerable to various risks that can disrupt supply
chains, affect customer satisfaction, and lead to fi-
nancial losses. Effective risk management is essential
for organizations to proactively identify, assess, and
mitigate potential risks in their logistics operations.

Logistics operations face a wide range of risks,
which can be broadly classified as follows (Figure 1).

Examples of operational risks include equipment
failures, labor shortages, transportation delays, and
inventory inaccuracies.

Examples of supply chain risks include supplier
failures, production delays, and transport network
failures.

External risks may include factors such as geopo-
litical events, natural disasters, economic fluctuations,
and regulatory changes.

Strategic risks include factors such as market
changes, competitors ¢ actions, and changes in cus-
tomer preferences.

Financial risks are characterized by such risks as
cash flow management, exchange rate fluctuations and
changes in interest rates [12, p. 46].

Risk occurs in almost all areas of activity and de-
pends on many factors, such as the industry in which
the company operates, the size of the company, or the
legal structure.

It is important to properly manage risks, because
without this ability of the organization, there are
a number of hazards that can have an adverse im-
pact on its functioning and development. To properly
manage risks, you need to know the methods that
serve this purpose. Their implementation allows you
to achieve a number of advantages, including increas-
ing the probability of achieving your goals, upgrading
all available control mechanisms, or determining the
actual costs of investment projects.

However, keep in mind that the risks are not com-
pletely eliminated. They can only be reduced / limit-
ed, mainly by introducing preventive measures. Al-
though it is not possible to completely reduce risks, as
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Fig. 1. Types of logistics risks
Source: developed by the author

in the case of a breakdown or adverse consequences,
an enterprise that is aware of the likelihood of their
occurrence responds more quickly to these unforeseen
events and, consequently, spends less labor and finan-
cial resources on subsequent repair of damage result-
ing from risky situations.

It is also worth noting that an organization that uses
risk management concepts has much more confidence in
the market, which in the long run provides new custom-
ers and, consequently, increases turnover. Accordingly,
the budget increases funds for risk-related situations.

A conscious enterprise is often more innovative and
more willing to accept challenges in the application of
new technologies, ahead of the competition. Very often,
ignoring the concept of risk leads to loss of financial
liquidity and, as a result, to bankruptcy. We should
not, therefore, forget about it even in the heyday of
our activities.

The problem of risk arises in almost any activity,
both social and Beconomic. Their very management
is an extremely important element of the functioning
of each organization. Therefore, this aspect should
not be forgotten, as it determines the success of the
organization [7, p. 147].

Effective risk management is possible only as a re-
sult of using modern tools that are used to assess it.
Among the most popular ones are the Ishikawa Di-
agram, the Five Whys method, and interviews and
observations, which are described in more detail below.

The Ishikawa diagram — by virtue of its special
form, is also called the “fish bone” scheme. It is used
for causal analysis by diagnosing the causes of the or
potential failures. Currently, it is used in many areas,
such as: services, administration, project management
and industry.

It is extremely important that a large group of
employees with special knowledge in various fields
participates in the process of building the diagram.
To prepare it correctly, the following rules must be
followed:

— 1in a place intended for the head of the fish, the prob-
lem fits;

— at the ends of the ribs of the skeleton, possible cat-
egories of reasons are fed, usually this is: a person,
machine, material, method, guidance, environment.
However, this list can be changed, there are no obsta-
cles to the use of other categories, such as procedures,
equipment, materials, information, people — de-
pending on the area in which the schedule is located;

— aspects regarding the category of reasons revealed at
the previous stage are fed at the ends of the “braids”;

— a prepared scheme is the basis for subsequent analy-
sis, which can relate to specific reasons for problems
or relationships between them.

“Five why” — this method allows you to identify the
causes of problems. It was created by Sakichi Toyo-
da. It highlights two extremely important aspects.
The first is the question “why there was a problem”,
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and the second is “why we didn’t notice it”. The most

common question — “why” is repeated five times, but

there is a possibility that in the analyzed case it will
be necessary to ask the question “why” for the sixth
or seventh time.

In this method, it is important to collect as much
information as possible, as a result of which the chanc-
es of identifying the correct cause of the problem will
increase. At this stage, the following aspects should
be considered:

— what exactly happened?

— when did the problem occur?

— what is the size and number of problems?

— what threat does the problem pose to the client or
company?

After collecting sufficient information about a spe-
cific problem, a working group is selected, which can
help determine the cause of the problem. It is recom-
mended that in the working group there are people
who have the greatest contact with the processes in
which it was discovered. This increases the likelihood
that the root cause of the problem for which the nec-
essary to look for a solution will be diagnosed faster
[4, p. 749].

An interview is a research method that involves
asking subjects questions in a formal or more or less
formal way. The interview involves at least two people,
the interviewer and the respondent. The goal is to get
an answer to the topic being researched.

Observation is a research activity that involves
collecting data through perception. In this method,
observational activity plays a major role. It is essential
that it does not make any changes to the phenomenon
under study, but only serves to record all the necessary
data necessary for the start of scientific research.

The observation method is divided into several
types:

— objective: it is intended to describe the observed
behavior in the studied environment, without in-
terfering with it;

— participation: the researcher intervenes in situations
in which he or she is involved,;

— open (explicit): the environment under study is aware
of the observation being made;

— hidden: the environment under study is not aware
of the observation being made;

— structured: the researcher consciously identifies
specific events to observe the behavior of the envi-
ronment under study.

The skillful application of risk assessment meth-
ods allows you to make proper risk monitoring and
their correct elimination. To manage risk, first, iden-
tification, analysis and assessment of risks is carried
out. Then, on the basis of identified information about
risks, influence on their level and manifestation is
carried out.

The main goal of risk management is to reduce
losses that may occur because of them. At the same
time, it is important to have knowledge about various
schemes of behavior in case of its appearance. These
solutions are collected in table 1.

Risk acceptance — if it is not possible to eliminate
or limit the occurrence of certain risks, they should
be calculated and then included in the price of the
final product.

Own risk coverage is the creation of reserves from
the company’s own capital. When preparing an en-
terprise’s balance sheet, it is necessary to take into
account the creation of reserves, for example, for for-
eign exchange losses. To do this, you must have a large
amount of capital at your disposal.

Risk diversification — by expanding the scope of
your business, audience, or suppliers, as well as ex-
panding the range of products or services, you can
diffuse the risks associated with your business.

Risk compensation is combining transactions so
that the risk associated with one transaction is also
collateral for another. There are two types of risk com-
pensation: direct and indirect. Direct transactions in-
clude situations when these transactions are combined
into one, if the purpose of these actions is to create an
opportunity for a second transaction. In the case of in-
direct risk compensation, we can talk about a situation
where when combining a transaction into one, the sec-

Table 1

Possible actions against risk

Possible solution Level of risk Action against risk

Acceptance of risk Very high Take on risk

Own risk coverage High Creation of reserves from equity

Risk diversification Medium Various ways of allocating risks to products,
customers and markets

Risk compensation (hedging) Average Use of derivative financial instruments (de-
rivatives) in parallel hedging operations
Transfer of risk Low to a partner

to an insurer
to other subjects

Prevention of risk No inaction

Source: developed by the author
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ond one does not represent an opportunity for the first,
while based on the experience of the transaction, we
can assume that compensation will occur in the future.

Risk transfer is an action that involves transferring
the impact of a risk to another entity. This action is
very effective in the field of finance. This is due to the
need to pay a premium to the entity that accepts risks
(for example, insurance in case of cargo disappearance,
fire, etc.) [8, p. 391.

Risk prevention is a method that is not included in
the list of positive ways to deal with risk. It involves
changing the process that completely eliminates these
risks. However, it is important that the use of this
method is not always possible.

The risk management concept should correspond
to the specifics of the enterprise. Depending on the
type of activity of the enterprise or industry of produc-
tion, a certain risk management concept is selected. It
is also important that management personnel make
a conscious decision about how to proceed.

The modern logistics industry faces many chal-
lenges that require a comprehensive approach to risk
management. The effective functioning of logistics
companies directly depends on their ability to antici-
pate and minimize potential threats. Figure 2 shows
the directions for minimizing logistics risks.

Implementation of a multi-level monitoring and
control system is of paramount importance. This in-
cludes the use of state-of-the-art technology solutions
such as GPS cargo tracking, predictive analytics sys-
tems, and automated inventory management.

Diversification of suppliers and transport routes
can significantly reduce dependence on individual
counterparties. At the same time, it is important to
regularly audit the reliability of partners and evaluate
alternative logistics chains.

Cargo and carrier liability insurance is a manda-
tory element of risk management. Companies are en-

couraged to work with reliable insurance partners and
carefully choose their insurance products.

Special attention should be paid to the training of
personnel and the creation of regulations for actions in
non-standard situations. Regular training sessions and
training programs help employees respond effectively
to problems that arise.

The introduction of digital technologies and auto-
mation of processes significantly reduce the impact of
the human factor. The use of blockchain and artificial
intelligence helps to increase the transparency of op-
erations and prevent potential risks [10, p. 557].

Based on the above-mentioned ways of minimizing
risks, we can determine practical recommendations for
managers of logistics companies (Figure 3).

1. To increase the number of suppliers and trans-
port companies, that is, work with several suppliers
and carriers, and not just use your fleet. This will re-
duce the risk of problems with deliveries due to diffi-
culties with one supplier. If there are several suppliers,
the company can quickly respond to any problems and
ensure the continuity of supply. Thanks to this, the
risk of delays, damage to the cargo will decrease, and
it will also be possible to choose optimal routes and
services for various types of cargo.

2. The use of cargo tracking technology will improve
cargo control, increase the transparency and accuracy
of tracking the transported cargo in real time, reduce
delivery time, thereby the risk of loss and damage to
the cargo will decrease. Several modern systems and
technologies used in logistics: GPS-tracking-a system
that allows you to track the location of the cargo in real
time, wireless sensors that help to track the conditions
of storage of cargo (temperature, humidity), which
is very important for some groups of goods, barcode
and RFID systems that identify goods at all stages of
the logistics process, thereby simplify the inventory
process And tracking the movement of goods, digital

Fig. 2. Directions for minimizing logistics risks
Source: developed by the author
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Increase the number of suppliers and transport companies
Using cargo tracking technology

~

Insure each cargo

difficult situations

Companies should develop emergency response plans in case of

annually conduct an audit of logistics processes

Periodically, the analysis of risk management should be carried out
To train and motivate staff throughout the work activities

Fig. 3. Practical recommendations for managers of logistics companies
Source: developed by the author

platforms that allow collecting, analyzing and exchang-
ing data on goods to all participants in the logistics
chain, which contributes to more efficient planning
and performing cargo transportation.

3. It is important to insure each cargo. This will
protect the goods from loss, damage or theft during
transportation. Insurance provides protection of the
interests of both senders and recipients of goods, as
well as all participants in the logistics chain. To date,
there are several types of insurance: cargo, providing
protection against damage to the cargo, insurance of
the carrier liability, which will cover the carrier’s re-
sponsibility to the sender in the case of force majeure
situations, insurance of the forwarder liability, thanks
to which forwarders and transport companies from
possible financial losses in In case of problems of trans-
portation of cargo.

4. Companies must develop emergency response
plans in case of difficult situations. Preliminary plan-
ning of such actions will help to quickly respond to un-
foreseen circumstances. In such situations, it is import-
ant to be able to evaluate the risks on the roads, in ports
and other stages of the logistics chain, to identify vul-
nerabilities, to develop an action plan for accidents on
roads, fires, floods and other emergency circumstances,
to establish a monitoring and communication system.

5. Periodically, an analysis of risk management
should be carried out. This process includes identifi-
cation, evaluation, development, risk control. According
to the author, the key goal of the analysis is to prepare
the complete and reliable information necessary for
making managerial decisions that allow minimizing
the influence of negative factors on the final results of
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logistics activity. Conducting a regular analysis of logis-
tics processes will make it possible to identify potential
vulnerabilities, develop measures to eliminate them
and create a reliable and stable business environment.

6. No less important, the author believes, is the
training and motivation of personnel throughout the
work. This will help create a motivating working envi-
ronment and helps to improve the quality of work, as
well as a decrease in the likelihood of errors.

7.1t is necessary to conduct an audit of logistics pro-
cesses annually, that is, to systematically evaluate and
analyze all operations and procedures related to logis-
tics. The purpose of such an audit is to identify narrow
places, problem areas, ineffective operations, potential
risks and the study of opportunities to increase labor
productivity, reduce costs. To do this, it is necessary
to collect information on the supply, storage, transpor-
tation, stockpile management, ordering and customer
service. Each company can develop its own strategies
taking into account the specifics of its activities and
the characteristics of the market in which it works.

The combination of several ways will help to achieve
the best results and provide business entities with
a real decrease in both the probability of the onset of
transport and logistics risks, and the volume of their
consequences.

Conclusions and prospects for further re-
search. Transport logistics plays a very important
role in the modern world, without it would not be pos-
sible to carry out global trade and ensure the supply
of goods. It is important to prevent, prevent supplies,
damage to goods during transportation, loss of goods
and exclude other negative consequences for the busi-
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ness. Therefore, it is necessary to use stock manage-
ment strategies, choose reliable suppliers and optimize
delivery processes.

Logistic processes are of great importance in the
economy and not only. They allow you to effectively
manage the flows of goods, information and financ-
es from suppliers to consumers, minimize costs and
optimize delivery speed. In logistics, risks play an im-
portant role, as they can have a significant impact on
the effectiveness and results of logistics operations.

Risks can be diverse: from unforeseen events to
insufficient information or ineffective processes. Risk

management in logistics is the definition, classification
and analysis of risks, as well as the development and
application of appropriate strategies and methods for
managing them. Understanding the risks and their
consequences helps to make more conscious decisions
and minimize potential negative impacts on logistics
processes and supplies [14, p. 52].

In further scientific research, it is proposed to pay
special importance to the measures of modern econom-
ic development to improve the system of management
of logistics risk and evaluate their economic efficiency
for the enterprise.
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