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Summary. Introduction. Ukrainian manufacturers have the potential to develop revolutionary technologies for use on the
battlefield. The article explores the promotion of investments in technology and strategies for promoting the entrepreneurial
offer. The essence of Industry 4.0 is defined and the characteristics that have the potential to change the modern world are an-
alyzed. The current circumstances regarding the implementation of the entrepreneurial proposal in the context of the innovative
concept are assessed, with special attention paid to the indicators of innovative development of drones.

Purpose. The purpose of the study is to investigate the infrastructure of the Industry 4.0 innovation concept, to develop
an entrepreneurial proposal and promotion strategy based on the analysis of current trends, methods and approaches in the
context of the Ukrainian innovation concept at all levels.

Materials and methods. The materials of the study are: 1) regulatory and legal support that stimulates investment in tech-
nology and adaptation of regulatory documents to European standards; 2) works of domestic and foreign authors who conduct
their scientific and practical research in the field of developing a competitive strategy for the formation of an entrepreneurial
offer in the context of the innovative concept of Industry 4.0.

In the process of research the following scientific methods were used: theoretical generalization and grouping (to charac-
terize the components of drones that have quickly adapted to meet national security needs and opportunities for technological
innovation in a highly competitive field in the context of the innovative concept of Industry 4.0); analysis (to conduct a STEER
analysis of the drone industry); logical generalization of results (formulation of conclusions).

Results. The scientific article reveals the sequence of formation of a unique business proposition, which is a key aspect of
the strategy for entering international markets. When entering new markets, it is important to adapt the branding of the offer to
local cultural peculiarities. This includes localization of marketing materials, adaptation of advertising messages to make them
understandable and attractive to the local audience. It has been found that the use of modern analytical tools and methods

147



// MiskHapofiHUi1 HayKOBUM XXypHan «IHTepHayka».

// MignpuemHuuTBO, TOprienga Ta 6ip>xoBa AianbHicTb // Cepia: «<EkoHomiuHi Hayku» // N2 12 (92), 2 1., 2024

allows for an in-depth analysis of the collected data and identification of key metrics. A strategy for the formation of an entre-
preneurial proposal in the context of an innovative concept has been built, which helps in making informed management deci-
sions and optimizing competitive strategies. The analysis of innovative companies that demonstrate their modern technological
achievements and product range in the market is carried out.

Discussion. In further research it is proposed to focus on the use of advanced innovative technologies, such as autonomous
navigation equipment that allows multicopters to avoid obstacles and fly in difficult conditions. The use of artificial intelligence
to improve flight accuracy and safety can also be a key advantage. This will improve the methodology of high energy efficiency,
which is important for professional use in areas such as photography, video recording, geomonitoring, or delivery work.

Key words: innovative concept, business, innovative entrepreneurship, strategy, competitive environment.

AHoOTaUif. BCTyn. YKpaiHCbKi BUPOOHMKM MAtOTb MOTeHwia gis pO3pOOKKM peBOIOLiViHUX TeXHOORIN gisl BUKOPUCTAHHS HA
nosi 6oto. Y CTatTTi gocnigKy€eTbCA 3A0X04EeHHS IHBECTULIN Y TexHoM02ii Ta cTpatezii npocyBAHHS MignpUEMHMLIbKOI MPono3nuil.
BusHayeHo cyTHIiCTb IHGyCTpil 4.0 Ta NpoaHani30BAHO XAPAKTEPUCTUKM, KI MAIOTb MOTEHLiA 3MIHUTU Cy4dcHWi CBIT. OLiHeHO
CcyyacHi 06CTaBMHM LLOGo peanisavii nignpueEMHMLbKOI NPOno3uLii B KOHTEKCTi iHHOBALiMHOT KOHLienLii, 0cobanBy yBazy npugi-
JIeHO MOKA3HMKAM IHHOBALIiFIHO20 pO3BUTKY 0e3MiNoTHUKIB.

MeTa. MeTolo goCigKeHHs € JOCTIGKEeHHs iHPPacTPyKTypy iIHHOBALVIHOI KOHLenwii IHgycTpii 4.0, po3pobKka nignpueMHMLib-
Koi mporno3uujii Ta cTparegii npocyBAHHSA HA OCHOBI AHAI3Y CYYACHUX TeHGeHLil, MeTogiB Ta MigxogiB B KOHTEKCTI yKPAIHCbKOI
[HHOBALIMHOT KOHLerLil Ha BCiX PIBHAX.

Martepiam i MeTogn. Matepianamu gocigxeHHs €: 1) HOpMATMBHO-NPABoBe 3abe3neyeHHs, Wo CTUMY/IOE iHBeCTHLII B Tex-
HOJI02ii Ta aganTauito HOPMATUBHMX JOKYMEHTIB go EBPONeNiCbKMX CTaHGApTIB; 2) npavi BITYN3HAHUX i 3apyOiKHMUX aBTOPIB, AKi
MpOBOgSATh CBOI HAYKOBO-MPAKTUYHI §OCIgxKeHHs y cpepi po3pobKu KOHKYPEHTHOI cTpareaii popmMyBaHHS MigrnprueEMHMLbKOI
npono3nii B KOHTeKCTi IHHOBALiNHOI KoHLernwil IHgycTpii 4.0.

Y npoueci gocnigxxeHHs 0y/10 BUKOPUCTAHO HACTYHi MeTOgU: TeOPeTMYHO20 Y3a2a/IbHeHHS Ta 2Py nyBAHHS (g1 XapakTepu-
CTUKM CKN1agoBux 6e3ninoTHUKIB, SIKi LWBUGKO aganTyBaancs gJis 3agoBo/IeHHs NOTpeb HALIOHAIbHOI be3neKyn Ta MO}JIMBOCTel
TeXHO/I02i4HMX IHHOBALiVi y BUCOKOKOHKYPEHTHIVi cdepi B yMOBAX iHHOBALiFHO20 KOHLENTy IHgyCcTpii 4.0); aHanisy (g1s npoBegeHHs
STEER-aHanisy iHgycTpii 6e3ninoTHuKIB); 102i4HO20 Y3a2aibHEHHS OTPUMAHUX pe3yabTaTiB (gas popMyNIOBAHHS BUCHOBKIB).

Pe3yabTatu. Y HAyKOBIi CTATTi PO3KPUTO MOCAIGOBHICTb GOPMYBAHHS YHIKAbHOI Gi3HeC-Npono3uuii, Ika € KN04oBMM dc-
MeKToM CTpaTezii BUXOgy Ha MiXKHAPOGHI PUHKK. [1py BUXOGi HA HOBI PUHKM BAX/IMBO AganTyBATH OpeHguH2 npono3unuii go
MicLieBMX KyNIbTYPHUX 0CO6/IMBOCTeN. Lie BKIIOYAE IOKANI3ALii0 MAPKETUH20BMX MATEPIiaiB, aganTavio pekIaMHUX MOBIgoMIIeHb,
100 3pobuTy ix 3po3ymimmmu Ta npuBabanBUMM gas MiCLLeBOi ayguTopii. 3ICOBAHO, LLIO BUKOPUCTAHHS Cy4aCHUX QHAMITUYHNX
IHCTPyMeHTIB Ta MeTogiB gO3BOJISIE NPOBECTH 2IMOOKMIT AHANI3 3I0paHMX aHNUX TA BUOKPEMMUTH KIK0HOBI MeTpuKK. [100ygo-
BAHO CTpATe2il0 (pOPMyBAHHS MigNPUEMHULBKOI MPOMO3ULii B KOHTEKCTi iHHOBALiViHOI KOHLEMNLii, IKa gornomMazae y npuiHATT
006/ PyHTOBAHMX YMPABAIHCbKMX pilleHb Ta ONTUMI3aLii KOHKYPeHTHUX CTpaTeaii. [1poBegeHo aHai3 iHHOBALIFHNX KOMMAHI,
AKI geMOHCTPYIOTb HA PUHKY CBOI Cy4UCHI TeXHOJI02i4HI JOCARHEHHS Ta ACOPTUMEHT MPOgyKLil.

[NepcniekTnBu. B noganbLumx HayKoBUX GOCTIGIKEHHSAX MPONOHYETLCA 30CepeguTi yBazy BUKOPUCTAHHI nepegoBmx iHHOBA-
LifIHNX TeXHO/0Ril, TAKMX SIK ABTOHOMHe HaBi2aviifiHe 001agHAHHS, L0 JO3BO/ISIE MY/IbTUKOMTEPAM YHUKATU NepeLuKog i aitatn
B CK/IAGHMX YMOBAX. BUKOPUCTAHHS LITY4HOR0 iHTENEKTY gasl NigBMLLEHHS TOYHOCTI Ta Oe3reku No/boTiB TAKOX MOXe CTdTy
KJI0YOBOIO NepeBazolo. Lie BJOCKOHIMTb MeTOgos102it0 BUCOKOI eHep20ePeKTMBHOCTI, L0 BaXJIMBO gl POPeciiiHo20 BUKOPK-
CTAHHSA B Taknx cgepax, ik oTo3ioMKa, Bigeo3anmc, 2e0MoHiTopuHz abo poboTa 3 gocTaBku.

KniouoBi cnosa: iHHOBaviiiHWil KOHLeNT, Gi3Hec, iHHOBALiliHe MignpUEMHMLTBO, CTpaTe2isi, KOHKYPEHTHe cepegoBMuLLe.

Formulation of the problem. One of the princi-
pal prerequisites for national development is the
formulation of an innovative concept. In the present
era, a conceptual framework is emerging that is re-
shaping the global economic landscape, with a view to
addressing the potential risks associated with energy,
logistics and raw materials crises.

The innovation concept may be defined as an al-
gorithm for economic optimisation, with the primary
indicators being process automation, logistics and pro-
duction rationalisation. The application of artificial
intelligence technologies serves to offset the impact
of a readily available supply of low-cost labour. The
format of the Industry 4.0 innovation concept permits
the interaction of real economy objects beyond the in-
fluence of the human factor. The advancement of tele-
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communication systems for autonomous devices that
exchange information based on production processes
results in increased added value.

The concept is supported by developed countries as
a long-term trend. To illustrate, in Israel, the Innova-
tion Agency is responsible for this. It furnishes entre-
preneurs with case studies of practical tools or access
to structural funds for innovation ecosystems, thereby
encouraging them to innovate. The objective of estab-
lishing innovation ecosystems is to attain a competitive
advantage in local and global markets. Consequently,
Israel was ranked second in the World Economic Fo-
rum’s 2016 Global Competitiveness Report [1]. It has
the world’s largest number of startups per capita.

The primary factors impeding innovative transfor-
mations in Ukraine during the ongoing hostilities can
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be attributed to the exodus of younger professionals
from the industrial sector, the training of specialists
that fails to align with the demands of Industry 4.0,
and the absence of a network of experts capable of
advocating for such changes.

Analysis of recent researches and publica-
tions. The rapid development of the industrial rev-
olution, currently known as Industry 4.0, presents
modern enterprises with a wealth of opportunities
for growth and innovation. In this context, many sci-
entific works by domestic and foreign scholars have
been published on the importance of Industry 4.0, the
tools used to achieve its implementation and devel-
opment, including: K. Schwab [1], A. Lytvynenko [2],
I. Miahkykh [2], A. Pshemyska [4], D. Temple-Raston
[5], O.Lytvynenko [6].

Furthermore, the issues, advantages and potential
of current Industry 4.0 tools in the Ukrainian econ-
omy, particularly in terms of enterprise development
through their ability to accommodate new challenges,
facilitate flexibility and transform management sys-
tems through the active integration of technology, have
yet to be fully explored.

In the 2018 World Economic Forum report, Ukraine
was assigned a rank of 67th. As reported by the State
Statistics Service, the proportion of high-tech enter-
prises in the structure of added value declined from
1.9% to 1.2% over the previous four years, a trend that
emerged in 2020. This suggests a reversal in the devel-
opment of logistics and industrial automation.

In light of the elevated military risks, the ad-
vancement of the Industry 4.0 innovation concept in
Ukraine represents a pivotal strategic objective, aimed
at enhancing the technological efficiency of the real
sector. In order to facilitate the expeditious imple-
mentation of this initiative, it is essential to harness
the synergies of the state apparatus, business, and
education. In order to achieve this, it is necessary to
improve the legal framework, establish transparent
rules and ensure the availability of highly qualified
personnel. The initial step is the enactment of a gov-
ernment resolution pertaining to the Industry 4.0
innovation concept. The objective of the document is to
facilitate the acceleration of the transformation of the
national economy and to enhance its competitiveness.
The document outlines the establishment of a network
of Industry 4.0 centers in Kyiv, Kharkiv, Lviv and
other locations, which will serve as hubs for innova-
tive development. Such facilities will be established
in universities, research institutions, and industrial
parks. Such institutions will serve as venues for en-
trepreneurial engagement with educational process-
es pertaining to the methodology and resources of
change, thereby facilitating the implementation of
innovative developments in the near term.

The main goal of this article is to investigate
the infrastructure of the Industry 4.0. The objective
is to develop of a business proposal in the context of

the innovative concept, based on an analysis of current
trends, methods and approaches.

Materials and methods. The materials of the
study are: 1) regulatory and legal support that stimu-
lates investment in technology and adaptation of reg-
ulatory documents to European standards; 2) works
of domestic and foreign authors who conduct their
scientific and practical research in the field of devel-
oping a competitive strategy for the formation of an
entrepreneurial offer in the context of the innovative
concept of Industry 4.0.

In the process of research the following scientific
methods were used: theoretical generalization and
grouping (to characterize the components of drones
that have quickly adapted to meet national security
needs and opportunities for technological innovation
in a highly competitive field in the context of the in-
novative concept of Industry 4.0); formalization, anal-
ysis and synthesis (to conduct a STEER analysis of
the drone industry, which covers social, technological,
economic, environmental and regulatory aspects, we
consider each of these components); logical generaliza-
tion of results (formulation of conclusions).

Presentation of the main research material.
It is recommended that legislation be enacted to en-
courage investment in technology and that regulations
be adapted to align with European standards. Some
countries offer subsidised loans for industrial digi-
talisation, provided that national software and local
providers are utilised. In Ukraine, the draft laws on
industrial parks offer only indirect benefits, and there
is a lack of clarity regarding the provision of direct
incentives for digitalisation.

It is imperative that a research infrastructure for
Industry 4.0 be established. The establishment of
a technology and prototype testing laboratory, which
serves as both a demonstration and test site for proto-
type solutions, is a necessary step. This will facilitate
the advancement of innovations in targeted business
cases for strategic industries, including energy, met-
allurgy, and mechanical engineering.

In Ukraine, business associations and experts are
proactively promoting such issues. However, last year
saw no relevant targeted state-level programmes im-
plemented. Consequently, it is appropriate to discuss
the creation of a state agency that will consolidate
the policies of all departments in implementing the
innovative concept of Industry 4.0. A further area for
consideration is the strategy for promoting this policy
at the regional level. It is important that the strategic
guidelines of this innovative concept determine the
development of Ukraine at all levels [2].

The strategy for the development of telecommuni-
cation systems in Ukraine, as an element of the intro-
duction of innovative concept technologies, is regarded
as a set of methods and rules for achieving the enter-
prise’s stated goals. It is also regarded as a direct plan
that defines the goals of the business entity for further
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development and as a forecast of the organisation in
a competitive environment. This definition incorpo-
rates the characteristics of competitive development
planning and the target feature.

The formulation of a business proposition strategy
in the contemporary era necessitates a nuanced com-
prehension of prevailing business trends, technological
advancements, and the pivotal role of strategic flexi-
bility and integration. In order to survive and prosper
in the current business environment, companies must
adapt their strategies to take account of the rapid pace
of change. This requires the implementation of inte-
grated and hybrid strategies that leverage technology,
foster innovation and embrace both competition and
collaboration. The contemporary landscape of busi-
ness competitive strategies evinces a proclivity towards
rapid change, particularly in regard to technological
advancement, globalisation, and consumer behaviour.

The process of digital transformation is becom-
ing not only a key strategic objective for businesses
operating in the modern world, but also a necessity.
Organisations are proactively integrating digital tech-
nologies into all facets of their operations with the
objective of enhancing efficiency and generating novel
value for customers. This encompasses the utilisation
of artificial intelligence for data analysis and process
automation, machine learning for forecasting and opti-
misation, blockchain technology for ensuring security
and transparency in transactions, and other innova-
tive technologies that enhance competitiveness and
guarantee successful operation in the digital economy.

The competitive strategy for developing an entre-
preneurial proposal in the context of the innovative
concept of Industry 4.0 is qualitative in nature. Its

essence is revealed through the form of human interac-
tion, taking into account the opportunities, prospects,
resources and competencies of subjects, as well as the
problems, difficulties and conflicts that impede the
implementation of these interactions.

The necessity for a competitive strategy in the
management of an enterprise’s business processes
is contingent upon the vector orientation of said pro-
cesses and the relationship between internal business
processes and the external environment, with the ob-
jective of ensuring competitive advantages.

The personalisation of products and services is be-
coming an increasingly important strategy for attract-
ing and retaining customers in modern business. In or-
der to gain insight into their customers’ behaviour and
interests, companies are utilising vast quantities of
data, which is then employed to develop products and
services that align with the specific needs and pref-
erences of individual customers. This may entail the
provision of bespoke recommendations, personalised
offers and distinctive discounts or benefits tailored
to the specific requirements of a given customer. The
implementation of personalisation strategies enables
organisations to enhance customer satisfaction, foster
greater customer loyalty and achieve enhanced success
in a competitive market environment.

The development of new products and services and
the pursuit of innovation have become integral to the
competitive strategies of businesses operating in the con-
text of Industry 4.0. The introduction of innovative prod-
ucts allows companies to respond to changing consumer
needs and even create new markets, thereby maintain-
ing a competitive advantage and ensuring sustainable
development in a dynamic market environment.

It is essential to ascertain their position in the market and to gain insight into how
they might enhance their offering or differentiate themselves from their

competitors

The objective is to concentrate on the core elements of the business that will

yield the greatest benefit

The profile of the customer has been enhanced through the implementation
of an improved customer interface

The efficient allocation of resources and investment in promising areas of

development are key objectives

Fig. 1. The strategic direction of business process management
Source: author’s own development
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Fig. 2. The global drone market is estimated to be worth over one billion US dollars
Source: the authors systematised on the basis of [7]

Strategic partnerships and collaborations are be-
coming instrumental in fostering innovation and mar-
ket expansion. The formation of collaborative relation-
ships with other organisations, including start-ups,
research institutions and even competitors, enables
the exchange of resources, expertise and ideas, thereby
enriching the innovation process and facilitating the
introduction of innovative solutions to the market. The
expansion of this sector is driven by the emergence
of drones, which provide accurate data in real time,
thereby optimising yields and reducing costs, as illus-
trated in Fig. 2.

The development of unmanned aerial vehicles rep-
resents one of the most innovative and distinctive busi-
ness propositions in the context of wartime operations,
and it is experiencing a period of rapid growth.

The market is dominated by a number of promi-
nent companies, including DJI, Precision Hawk Inc,
Aero Vironment Inc, Trimble Navigation Ltd, Ag Ea-
gle, Parrot Drone, Sintera LL.C and Delair Tech SAS,
among others. These companies occupy a leading po-
sition within the industry as a consequence of their
technological advances, extensive product range and
strategic market activities.

The latest unmanned aerial vehicle (UAV) technol-
ogies are being exhibited in innovative and distinctive
business propositions. In the wake of the global pan-
demic, the market has demonstrated a robust recov-
ery, with companies presenting novel products and
engaging with their target audiences at various events.
In November 2022, DJI announced the launch of the
Mavic 3 Multispectral, an advanced aerial photogra-
phy drone designed for organisations and individual
producers engaged in precision agriculture activities
around the world. This sophisticated unmanned aerial

vehicle is equipped with a high-performance multi-
spectral imaging system that rapidly acquires data on
crop growth, thereby facilitating more productive and
efficient crop production [3].

The Ukrainian drone industry has undergone con-
siderable expansion in recent years, particularly in
the wake of the 2022 conflict. An increasing number
of companies and initiatives illustrate the dynamic
nature of the Ukrainian drone industry, which has
rapidly adapted to meet national security require-
ments and opportunities for technological innovation
in a highly competitive field under the innovative con-
cept of Industry 4.0 (Table 1).

Conversely, the accelerated pace of technological
advancement and the rising necessity for innovation
may result in the emergence of new market entrants
and heightened competition. The necessity for unceas-
ing enhancement of products and services obligates
organisations to demonstrate flexibility and respon-
siveness to alterations in consumer requirements and
the technological milieu.

In order to conduct a STEER analysis of the drone
industry, which encompasses social, technological,
economic, environmental, and regulatory aspects, it
is necessary to consider each of these components
(Table 2).

The formulation of a distinctive business proposi-
tion constitutes a pivotal element of an international
expansion strategy. When entering new markets, it
is of the utmost importance to adapt the branding
of the offer to align with the local cultural charac-
teristics. This entails the localisation of marketing
materials, alteration of packaging design, adapta-
tion of slogans and advertising messages to ensure
comprehension and appeal to the local audience. For
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Table 1
The most prominent actors in the Ukrainian drone market

Company

Characteristics

Skyeton

Renowned for its Raybird-3 drone system, Skyeton has responded to the heightened demand result-
ing from the conflict in Ukraine by enhancing its production capabilities and dispersing production
across multiple locations to guarantee security

Ukrspecsystems

The company manufactures the SHARK reconnaissance drone, which is characterised by a rapid de-
velopment and testing cycle. The SHARK drone is employed by the Ukrainian military for a variety
of operational purposes

UkrdJet

Additionally, the company manufactures the Beaver kamikaze drone, which has been deployed in
combat operations, including long-range missions. The company’s products reflect innovative ap-
proaches in the Ukrainian drone industry that meet urgent military needs

Ukrainian drone
army

In response to the ongoing conflict, a civic initiative to produce and supply drones was launched,
resulting in a notable increase in the number of drone manufacturers in Ukraine — from a few to
approximately 150 in slightly over a year. This initiative is supported by the state drone army proj-

ect, which aims to integrate these efforts into the national strategy

Source: the authors have formed this hypothesis based on [4; 5]

Table 2
A STEER analysis of the drone industry

1. The growth of the global population and the concomitant increase in food demand represent a sig-
nificant challenge for the agricultural sector. This is leading to an increased demand for agricultural
technologies, including unmanned aerial vehicles (UAVs), with the objective of enhancing the yield

2. Transformations in the demographic profile of farmers. The younger generation of farmers, who
are more technologically adept, are more likely to adopt novel solutions such as agricultural drones.

1. The advent of innovative agricultural technology. The field of drones has undergone rapid techno-
logical developments, including improvements in automation, image quality and analytical capabil-

2. Integration with other technologies. The utilisation of unmanned aerial vehicles (UAVs) in con-
junction with other agricultural technologies, such as precision farming and data analysis systems.

1. The effect of this on production costs is worthy of further investigation. The introduction of drones
has the potential to reduce labour costs and increase yields, thereby increasing economic efficiency.

2. The question of investment and financing is a significant one. There has been a notable increase in
investments in agricultural technology, with venture capitalists and government agencies providing

1. The environmental impact of this technology is a significant consideration. The utilisation of un-
manned aerial vehicles (UAVs) for the targeted distribution of fertilisers and crop protection products
has the potential to mitigate the environmental impact of agricultural activities by reducing emis-

2. The sustainability of agricultural practices. The objective is to enhance resilience to climate change

Aspect Characteristics
Social and efficiency of agricultural products.
Technological |ities.

Economic

financial support for the development of innovative projects.
Environmental sions and pollution.

through the more efficient utilisation of resources.

Regulatory airspace availability.
portunities and the uptake of innovations across diverse markets.

1. The legislative framework governing the utilisation of unmanned aerial vehicles (UAVs), colloqui-
ally termed ‘drones’. The regulation of the use of drones has the potential to significantly influence
their utilisation in the agricultural sector, particularly in relation to flight safety, data privacy and

2. The establishment of international standards and certification procedures. The assurance that
agricultural drones comply with international standards can facilitate the expansion of export op-

Source: the authors have formed this hypothesis based on [6; 7]

instance, in Japan, there is a notable emphasis on
aesthetic appeal and minimalism. Consequently, it is
essential for branding and packaging to reflect these
characteristics in order to capture the attention of
consumers.

Furthermore, language adaptation constitutes an
essential element of the branding process. All commu-
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nication materials, including the website, promotional
brochures, online content, user manuals and technical
documentation, must be translated and localised in
order to reflect the language features and idioms of
the local population. This not only enhances the intel-
ligibility of information, but also fosters the growth of
trust and brand loyalty [8].
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In order to successfully enter markets with an in-
novative concept, business proposals must comply with
international safety and quality standards. Such cer-
tifications include CE in Europe, FCC in the United
States, and CCC in China, which attest to the compli-
ance of products with all pertinent regulations and
safety requirements. Such certification not only serves
to guarantee marketability, but also serves to enhance
consumer confidence, as it provides tangible evidence
of the superior quality and safety standards associated
with the products in question.

It is incumbent upon companies to implement rigor-
ous quality control procedures at each stage of the pro-
duction process, from the initial selection of materials
to the final assembly. This guarantees that products
comply with the established standards and reduces the
likelihood of defects or malfunctions that could have
a detrimental impact on the brand’s reputation. The
continuous improvement of processes and technologies,
in addition to regular audits and product testing, are
essential for maintaining high quality standards.

Conclusions and prospects for further re-
search. The utilisation of contemporary analytical
instruments and methodologies permits comprehen-
sive examination of the accumulated data, facilitating
the discernment of pivotal metrics. The formulation
of an entrepreneurial proposal within the context of
an innovative concept enables informed management
decisions to be made and competitive strategies to be
optimised, thus facilitating further growth and devel-
opment of the company at all levels.

It would be beneficial for Ukrainian companies in
this sector to incorporate advanced innovative technol-
ogies, such as autonomous navigation equipment that
allows multicopters to avoid obstacles and fly in diffi-
cult conditions. The utilisation of artificial intelligence
to enhance flight precision and security could prove to
be a pivotal advantage. It would be prudent to equip
multicopters with high energy efficiency and extend-
ed flight time on a single charge, which is crucial for
professional applications in fields such as photography,
video, geomonitoring, and delivery services.
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